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Partner Agencies

Police Departments
Bainbridge Island Police Department
Bremerton Police Department
Kitsap County Sheriffs Office

Port Gamble Police Department
Port Orchard Police Department
Poulsbo Police Department
Suquamish Police Department

Kitsap County

Community Developmentz

Code Enforcement & Fire Marshall
Coroners Office

Emergency Management

Juvenile Corrections

Fire Departments
Bainbridge Island Fire & Rescue
Bremerton Fire Department
Central Kitsap Fire & Rescue
Fire District 18 (Poulsbo Fire)
North Kitsap Fire & Rescue
South Kitsap Fire & Rescue

Other

Bainbridge Island Ambulance Association
Department of Corrections

Kitsap Humane Society

United States Navy

Port Gamble Natural Resources

We wish to thank our employees, our partner agencies and our

Boards for their hard work and dedication as this successful partnership continues!




History of CENCOM

CENCOM was founded in 1973 as an effort to improve emergency medical dispatching within Kitsap Counfy. In

1976, CENCOM went live as the first consolidated police, fire, and EMS dispatch center in Washington St
Callers dialed 911 but the system did not include any of the features associated with 911 today. In 1983,
became the 2nd dispatch center in Washington State to deploy "Enhanced 911" which included a display
caller's address for the dispatcher.

The initial intent was to provide:

e A single emergency reporting numberX®) for all Kitsap County citizens

o Expanded emergency communications network for centralized coordination of police, fire, and
medical responders

A reduction in response time

Elimination of 29 seven digit emergency numbers

Consolidate 12 separate dispatch systems

The ability for emergency response agencies to exchange information

Enhancement of overall public safety functions

The ability to meet increased demand for services

The first staff included a director, supervisor, administrative staff, and 20 dispatchers to manage the
24-hour, 365day operation.Site design, facility construction, formation of operational policy and

procedures were completed by the end of 1976, as well as installation of the electronics system, which incl
implementation of d'geofile”. By 199319 had expanded to provide coverage to the entire county and dispa
function for all public safety agencies. Ongoing funding came from the passage of the telephone tax initiati

Governance & Management

CENCOM is governed by a board of thirteen elected officials representing Kitsap County, the Cities of Bain
Island, Bremerton, Port Orchard, & Poulsbo and the Kitsap County Fire Commissioners Association. The
COM Policy Board provides fiscal, strategic, and managerial oversight for CENCOM. They adopt the budg
strategic plan, set the agencyo6s direction, and
the Kitsap region are served by an effective and efficient 911 system.

The CENCOM Executive Committee (four Policy Board members) meets every other month. Working with
director, they draft the budget and lomgnge plan, study complex issues in order to make recommendations t
full board and exercise such authority as the Board delegates.

CENCOMG6s interlocal agreement also delegates so
Commissioners.

The Policy Board appoints the CENCOM Director, who is responsible for running the agency. Internally, C
COM is divided into four primary divisions: Administrative (Admin), Information Technology (IT), Operations
(Ops), and Technical (Tech).

The Strategic Advisory Board, comprised of a group of police and fire chiefs, provide advice and input to th
COM Policy Board and the CENCOM Director on policy, technical, and operational issues as wellagantna
coordination.
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Organizational Chart
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Adam Brockus
Bremerton City
Council (1st Q. 2009)

Brad Ghering
Bremerton City
Council (2-4 Q. 2009)

Dusty Wiley

Fire Commissioner
Executive Cmte
(2009)

CENCOM Policy Board Members (2009)
Carol Arends Steve Bauer Steve Boyer Cary Bozeman
Bremerton City Kit Count Kit c
Councilmember tsap Lounty itsap County Bremerton Mayor
. . Commissioner Sheriff (2009)

Executive Committee (2009)
(2009)

Josh Brown Lary Coppola Dave Ellingson Charlotte Garrido

Kitsap County Port Orchard Mayor Fire Commissioner Kitsap County
Commissioner (2009) (2009) (2009) Commissioner (2009)

CPB Chair,

Executive Committee

Darlene Kordonowy Bob Muhleman Chris Snow Kathryn Quade
Bainbridge Island Fire Commissioner Bainbridge Island Poulsho Mayor

Mayor Vice Chair Mayor (June 3 2 (2009)

(Jan-June 3, 2009) (2009) Dec. 31, 2009)
The CENCOM Policy Board meets in odd numbered months on the third Tuesday at the Norm
Dicks Government Center in Bremerton. The Executive Committee meets in even months jon the
second Wednesday at CENCOM. All meetings are open to the public. For more informatign
about CENCOM Policy Board and Executive Committee meetings call (3685807
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