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ATTENDING:   

Kitsap County: Commissioner Robert Gelder, Commissioner Ed Wolfe, Commissioner Charlotte Garrido and Sheriff’s Office Gary Simpson
Mayors: Port Orchard Mayor Tim Matthes, Poulsbo Mayor Becky Erickson, Bremerton Mayor Patty Lent and Bainbridge Island Mayor Anne Blair
Bremerton City Council Members: Greg Wheeler
Fire Commissioners: Bob Muhleman, Dusty Wiley and Dave Ellingson.  

CENCOM/DEM: Richard Kirton-Director, Maria Jameson-Owens-Deputy Director, Robin King-Financial Analyst, Stephanie Browning-Office Supervisor
Absent: Bremerton Council Member Jerry McDonald
Call to Order:  Fire Commissioner David Ellingson called the meeting to order at 12:40 pm. 
Public Comment: None

Minutes: A motion was made by Commissioner Charlotte Garrido and seconded by Bremerton Mayor Patty Lent to approve the minutes of January 6, 2015. Motion Carried.

Additional Agenda Items: None
Budget Report
The CENCOM Policy Board was given an information paper regarding CENCOM budget through the end of February. CENCOM revenues are slightly above budget with expenditures slightly below. There are currently no significant outliers.  No reserve funds have been used so far this year. There have been no risks identified and economic indicators for Kitsap County are positive. 
Performance Measures Report
In 2008 CENCOM began setting goals and develop the goals with the approval from the CENCOM Policy Board. In 2009 the data was collected and the first presentation was completed in 2010. CENCOM looks at areas to gain efficiencies and ways to improve the process throughout the year. Deputy Director Maria Jameson-Owens presented the 2014 Performance Measures for CENCOM.  She reviewed the training program, continued education, overtime/sick leave, employee retention, call answering standards, public records requests, and system reliability (document attached).
Board Work Study
There will be a Board Work Study session on April 23rd from 12-5pm at the CENCOM building. This will relate to CENCOM Goals number 1D-Disucuss additional improvements/goals as part of ILA update and focus on governance. The Board will discuss what’s working, what’s not working, and the executive committee layout. This study session is the most important work session CENCOM has. Additionally, the first day of the Strategic Process took place last Wednesday and day two will take place on this Friday April 10th from 9-3. Director Kirton encouraged all Board Members to participate in this process. 

2015 Goals and Tech Projects Report (document included in packet)
CENCOM has worked with Executive Committee, Chiefs and CENCOM staff to reorder some of the projects in a way that make more sense as far as sequencing and timing. CENCOM has completed three goals related to Governance, one of which board meeting packets and agendas are now available on CENCOM website. The link for this information will be emailed to all members before the meetings. CENCOM has also completed the UPS batteries (project 6) and the price was a little less than originally requested.  The MCT Hardware and selection (project 8) is in progress and the MCT Committee has looked at some options that are very appealing for functionality and costs. The recommendations from this group will be incorporated in the budget presentation. The Bainbridge Island Tower (project 8) is moving forward; Director Kirton has met with the Bainbridge City Manager and he has met with council members on the issue. They are evaluating whether this project can/should be combined with the proposed police station construction. The Backup center (project 16) is back on track, a meeting took place with the Silverdale Water District with a number of Chiefs and Commissioners present; the meeting went well and they are ready to talk details to get an agreement signed. The Reorganization Project (project 19) currently is making progress on one piece; the other parts are on hold awaiting Compensation Analysis the County is conducting. Text to 911 (project 21): CENCOM was the first County in the State to offer Text to 911. There was media coverage that took place on March 31st. CENCOM sent the letters to the carriers in December 2014 and was live with the first carrier on February 10th and last carrier on March 5th. This shows an excellent example of when everyone from the Board level down to the employees of CENCOM are on the same page and moving in the same direction; when working together we are able to accomplish amazing things. The National Center for Missing and Exploded Children (project 23): CENCOM is in the process of becoming a NCMIC partner agency. This means that CENCOM and Law Enforcement partners follow the industry best practice for missing and exploded children; this will be in place by the end of June.
Additional Items/Good of the Order

Mayor Lent went to the Strategic Planning with Doctor Hicks and expressed it is a worthwhile exercise and appreciated being invited to attend.

Fire Commissioner Ellingson shared that there are Skylander Festivals being approved in the State.  These festivals have bundles of fire lanterns they put in the air and you have no control over them once they are released.  He recommends if someone comes before you and asked to have one of these events it’s a good idea to say no. 
The meeting was adjourned at 1:34 PM.
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