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The CENCOM Executive Committee met in the Mayor’s Conference Room located at the Norm Dicks Building in Bremerton. Present were: Fire Commissioner Dusty Wiley (Chair), Port Orchard Mayor Tim Matthes, Poulsbo Mayor Becky Erickson, Sheriff Gary Simpson, Bremerton Council Member Greg Wheeler, Poulsbo Fire Chief Jeff Griffin, Poulsbo Police Chief Al Townsend, Director Richard Kirton, Deputy Director Maria Jameson-Owens, Financial Analyst Robin King, and Office Supervisor Stephanie Browning. Absent: Fire Commissioner, David Ellingson and Bremerton Mayor Patty Lent
Call to Order.  Fire Commissioner Dusty Wiley called the meeting to order at 13:32
Approval of Minutes: None
Additions: None
Agenda:
5. Governance
A. ILA
Director Kirton has not received a draft of the Interlocal Agreement (ILA) to present to the Committee from the Prosecutors Office. Jaqueline Aufderheide from the Prosecutors office has had and continues to have various meetings with the interlocal signers’ attorneys. She is aware that a version is needed to be vetted by the attorneys by the Policy Board Meeting on October 6.  Recently, Mr. Kirton has met with Port Gamble and Suquamish Representatives regarding the ILA. Prosecuting Attorney Alexis Foster joined him at the Port Gamble meeting. Both agencies were notified that CENCOM will be looking at some level of waiver of sovereign immunity. It would be a lower level if they are a contracted agency and higher if they are a signer on the Interlocal Agreement; both agencies seemed to expect this information. Suquamish seems more likely to opt for a contract relationship while Port Gamble will be looking at the option of being a signer on the ILA. Ultimately Port Gamble would like if they are a signer on the ILA to have a seat on the Policy Board but will respect the board’s decisions to make any changes to the board makeup for a year or so. 
Jacquelyn Aufderheide from the Prosecutors Office is drafting a letter to begin the cancellation process of the ILA. The Board of County Commissioners would like the letter to be signed by the Chair of the Board of County Commissioners and Chair of the CENCOM Policy Board. Mr. Kirton did reassure both Tribes that this does not mean we want to end the relationship or not provide services, it’s just a legal formality and there are multiple options for them.
B. Risk Insurance

Mr. Kirton presented a draft of the risk insurance possibilities. This has been narrowed down to two risk pools which are WCIA and Enduris. The base quotes they have provided are on their lowest tear deductibles and each have different options. CENCOM will additionally look at commercial providers but are waiting on quotes and information on those options. The benefit with the risk pools is CENCOM is able to call the risk attorneys to discuss any possible liabilities that may take place and get advice. Mr. Kirton asked for deductible feedback, currently CENCOM has a 500K deductible. Discussions took place and the Committee all felt a higher deductible would be advised at this time due to the low amount of claims CENCOM has historically had. They feel the primary reason to go with a pool is the advice they give is very valuable and the training the pools provide can save money. Mr. Kirton will continue to gather information and come back to the full policy board with a recommendation.
C. HR
Mr. Kirton is in the final stages of contracting with an HR consultant. The consultant will assist in updating policies, transitioning to an internal personal manual, medical benefit research, recruitment of a new HR Manager and reclassifications, specifically the Technical System Supervisor. The firm selected is called Peoples Perspectives and their background is in banking and credit unions but also Bainbridge Island Fire is a user.


6.
Executive Session to discuss labor negotiations

Executive Session

Begins 2:00

Ends 2:20

7. 2015 Budget Report
CENCOM Financial Analyst Robin King presented the current budget report including revenue percentages and expenditures (Documents were distributed prior to the meeting.) Overall CENCOM has received 68.4% of revenues for the years and is 3.51% above budget at this time. The total operating expenses are at 61.9% through August.  
8. 2015 Goals and Tech Project Update
Mr. Kirton reported all of the projects are on track or complete with a few exceptions. The development of contract tracking process will be removed from this list as the scope has changed with CENCOM moving toward becoming a separate legal entity. The Bainbridge Island tower is currently in Bainbridge Island’s court to see if funding through their bond is an option. Until CENCOM knows what their long term plan is we don’t know what the partnership will be. The next opportunity to fund with CENCOM funds is not until 2019. 
Significant progress has been made on the NG 911 phone system. The vender selected was Zetron and the equipment is in-house. The technicians are currently re-racking equipment to make space, and the go live date is the first part of December. The biggest factor to impact the go live date is the training cycle. The logging recorder will be deployed at the same time or shortly after. 
A new project added to the 2015 Goals is Pulse Point. This is an interface into the CAD system that when a CPR event is dispatched in a public location a notification will go out to people with this application downloaded and they can assist in CPR. Central Kitsap Fire went and secured a grant from Harrison Foundation to pay for all of the work, implantation and maintenance fees. There will be no cost to CENCOM and minimal staff impact.
The backup center project lease agreement has not been executed yet but CENCOM has found a larger building than originally planned and it is less expensive. Mr. Kirton expects site work to be underway by the end of the year.

The reorganization is still on hold and Mr. Kirton suspects it to be on hold until the separate legal entity is in place. The Interim Tech Supervisor has been filled by a well-qualified person named Mark Nelson. He is a former Technology Manager from NORCOM, and a former Senior Consultant with a consulting firm CENCOM utilized as part of the design and implantation of the facility, and the ECP project of 13 towers. He is familiar with CENCOM systems and 911 Technology. Mr. Kirton has hired him as an Extra Help Interim Technology Supervisor employee. There is a provision in the CENCOM contract that allows a premium for this position which is 3.5% or about $1.00 per hr. Mr. Kirton thought he could use this provision but County HR is insistent that it cannot be used. CENCOM also wants to explore the possibility of reclassifying this position as currently it’s an hourly position and the position description is very hands on technician focused when the position is more of a project manager with budget level responsibility. Mr. Kirton will be asking for an exemption to the Policy from the Board of Commissioner next week
Good of the Order-
Sheriff Simpson asked if there is a plan for the Policy Board Meeting on October 6. Mr. Kirton has the agenda posted on the Kitsap911.org webpage
Adjournment 14:51
The next CPB meeting will take place at Norm Dicks facility on October 6, 2015 from 
12:30-1:30. 

The next regular meeting of the CEC is scheduled on October 28th, 2015 from 13:30-15:30.
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