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ATTENDING:   

Kitsap County: Commissioner Robert Gelder, Commissioner Charlotte Garrido and Sheriff Gary Simpson
Mayors: Port Orchard Mayor Tim Matthes, Poulsbo Mayor Becky Erickson, and Bainbridge Island Mayor Anne Blair
Bremerton City Council Members: None
Fire Commissioners: Bob Muhleman, Dusty Wiley and Dave Ellingson.  

CENCOM/DEM: Maria Jameson-Owens-Deputy Director, Robin King-Financial Analyst, Stephanie Browning-Office Supervisor
Absent: Commissioner Ed Wolfe, Bremerton Mayor Patty Lent, Bremerton Council Member Greg Wheeler, Bremerton Council Member Jerry McDonald, and Director Richard Kirton
Call to Order:  Fire Commissioner David Ellingson called the meeting to order at 12:30 pm. 
Public Comment: None

Minutes: None
Additional Agenda Items: None
Interlocal Agreement (Letter from Guild and Draft of Work Study Meeting Minutes were distributed)
Deputy Director Maria Jameson-Owens provided an update regarding the Interlocal Agreement as it is not ready for presentation today. Prosecuting Attorney Jaqueline Aufterheide has met with the City’s and Fire attorneys at two separate meetings. There are some disagreements on the language so the attorneys are drafting up a list of issues that the CENCOM Policy Board will need to review and make decisions on. Ms. Jameson-Owens will be scheduling two special Board Meetings to review the items from the attorneys.  
Additionally, Ms. Jameson-Owens provided a letter to the Policy Board from the CENCOM 911 Guild stating they are in support of CENCOM becoming a separate legal entity. Concern were expressed by the Board Members about the additional role Director Kirton has had to take on with moving the agency to a separate legal entity. They feel he is doing two full time jobs.  Mayor Blair would like to hire a representative to work through all these issues in a project manager role. Board members agreed to refer this discussion and decision to the CENCOM Executive Committee. .
Ms. Jameson-Owens updated the Board that CENCOM is in the final stages of the contract with the HR consultant. One of the items the consultant will be completing is the HR transition plan and the recruitment plan of an HR Manager.

Risk Insurance 
Risk Insurance options were discussed at the Board Work Study Session and the CENCOM Executive Committee Meeting, it has been narrowed down to two insurance risk pool options. CENCOM is still waiting to receive some additional quotes from commercial providers.  The providers the agency is leaning towards using are WCIA or Enduris. The structure of the risk pools allows clients good communication tools with the risk insurance HR attorneys and trainings opportunities as well.  WCIA has slightly lower coverage limits  and cost a bit more  compared to Enduris but they work with several 911 centers. Whereas Enduris has a little higher coverage level and it appears at this point a slightly lower cost but they work with mostly special districts. CENCOM is leaning towards WCIA because of the experience with 911 centers.  CENCOM would not be able to finalize the process until the ILA language is complete but there are numerous steps of the process that need to be completed before we reach that point.  CENCOM would like to move forward in starting the application process and would like the Board to select a preference.
Mayor Erickson made a motion to endorse moving forward with WCIA and have Enduris as a second option. Motion was seconded by Commissioner Gelder. Motion passed

Labor Relations 
Executive Session to discuss Labor Relations

Start: 12:49

End: 12:59

Budget Report (document included in packet)
Financial Analyst Robin King provided the budget report was from January to August. The trend for 2015 are continuing with the revenues being above budget and expenses below. 68.4% of budget revenues have been received and expenditures are at 59% of total appropriates. In regards to salaries and benefits the extra help and out of class pay account codes are high due to currently being down 14 employees and 3 position are being paid  out of class pay because they cannot be reclassified until the County has completed their compensation study. Mayor Erickson expressed concerns and an operation problem due to a lack in personnel that needs to be addressed and encouraged the board to direct Mr. Kirton to hire an HR Manager and address this now.  Ms. Jameson-Owens said if there was a HR manager to help with recruitment, scheduling and other items this would move the process along faster but currently there is no authorization to staff the position. Some of the issues are that CENCOM will need a person who has the technical skills working within the county’s systems. 

Mayor Blair made a motion to go through with hiring an HR consultant and an HR temporary position to help facilitate the transition. Motion was seconded by Mayor Erickson.

Discussion:

Commissioner Gelder said the employee will need to be structured as a temporary and not a long term employee so that there is not an additionally county employee. Instead it would be a temporary to facilitate the transition.  It would be up to the separate entity to decide to permanently hire the employee. He is not certain of the logistics to make a recommendation, but is sure it can be figured out.
Mayor Erickson feels the board needs to support Management to hire a person that will get them more employees working on the dispatch floor.
Ms. Jameson-Owens clarified that the board’s motion is to support the idea of CENCOM hiring staff either temporary or a permanent position that ultimately helps CENCOM get the staffing needed. Chair Ellingson said the intent is temporary and then determined by the separate organization if it will become permanent.
Motion passed

Additional Items/Good of the Order

Mayor Erickson said the City of Poulsbo has hired a behavior health specialist funded by the 1/10th of 1% of mental health funding. This person will work in the courts and with police assisting with people that have mental health issues. While introducing him to the court and police staff they told him of people that he will work with, as the city staff deal with them constantly. His job will to be taking them and helping them get mental health assistance. Commissioner Gelder said this will be helpful.
The meeting was adjourned at 1:21 PM.
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