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The CENCOM Executive Committee met in the Classroom at CENCOM in Bremerton. Present were: Fire Commissioner Dusty Wiley (Chair), Fire Commissioner David Ellingson, Poulsbo Mayor Becky Erickson, Sheriff Gary Simpson, Poulsbo Fire Chief Jeff Griffin, Director Richard Kirton, Deputy Director Maria Jameson-Owens, Financial Analyst Robin King and Office Supervisor Stephanie Browning. Absent: Bremerton Mayor Patty Lent
Call to Order.  Fire Commissioner Dusty Wiley called the meeting to order at 1304. 
Approval of Minutes:  Fire Commissioner David Ellingson made a motion to approve the minutes of March 30, 2016. Motion was seconded by Sheriff Gary Simpson. Motion carried
Additions: 
Public Comment: None

Agenda:
5. Governance
Ordinance and charter, Bylaws Update
Director Kirton reported the Board of County Commissioners adopted the Kitsap 911 Ordinance on Monday April 25th. He is working with Dana Daniels in the commissioner’s office on the filing of the Ordinance and issuing of the Charter. The first PDA Board meeting will be May 3rd, 2016 from 1200-1245, lunch will be provided. The first items the PDA Board will need to do is enact the bylaws which were distributed at the last meeting. 
HR
Social Security- Conversations regarding social security have begun and CENCOM had scheduled to put out an information paper and do a formal poll but have now held off to gather more information in light of possible delay in go live date.

PERS-There may be a resolution with PERS on Tuesday and they need a 30 lead time in order to get accounts set up. Additionally, employees in PERS 3 will be given the opportunity to select a new withholding rate if they choose.
Guild Recognition-A draft resolution was presented recognizing the guild and this will be presented at the Board meeting on Tuesday. 

      Finance

An information paper regarding cash basis accounting was provided. Mr. Kirton is recommending that cash basis accounting is used primarily for simplicity, transparency and cost. The County can request special audits and performance audits and the State Auditor will audit the records. Mayor Erickson expressed her concerns with cash base accounting and discussions took place.
    Purchasing
A drafted purchasing policy was passed out at the last meeting. If any members have feedback please let Mr. Kirton know.
Other
Nothing to report
  Risk Insurance

The Committee was provided copies of the Interlocal for Risk Insurance. The appendix of the                        amendment of the ILA needs to be signed by the chair of the Board.
Sheriff Simpson made a motion to authorize the Chair to sign the Amendment of the Interlocal for Risk Insurance (138-16). Motion was seconded by Fire Commissioner Dusty Wiley. Motion passed.

Additional, information was given to the committee regarding current risk as the counties property insurances expires in July.  The Risk Manager is checking with the provider but does not think they can purchase ½ years’ worth of insurance. Mr. Kirton and the Risk Manager are going to talk with WCIA about the possibility of doing the property transfer before the employee transfer and start covering the property. Kitsap 911 will look at the County to pay back some of the money Kitsap 911 invested in their risk pool.
6. Budget Report (reports were distributed)
Financial Analysts Robin King reviewed the budget reports for March.  The revenues continue to track above budget with 23.1% of revenues received and the expenditures tracking below at 18.2% expended in Operations budget. Mrs. King reported the risks are a little more pessimistic as there are some decelerations in the Puget Sound area. 
7. PDA Board Meeting
The first meeting of the Kitsap 911 Board of Directors will be on Tuesday May 3rd at 1200 at the Norm Dicks Government Center. The agenda will consist of asking for approval of the Bylaws, Election of Chair and Vice Chair, 2016 Meeting schedule, appointment of the Executive Committee, Recognition of the collective bargaining representative, Appointment of the Director, and report on the WCIA amendment signed by the Chair.
8. Goals and Tech Project Updates

The 2016 goal report were reviewed and the following goals were discussed;

Update Interlocal Agreement/Create PDA- This item will be completed after Tuesday and Kitsap 911 will be created.
Complete CAD/Mobile Software Upgrade- The go live date is on Tues May 17th. Mayor Erickson pointed out that Viking Fest is that weekend. Mr. Kirton will check with the Chief on installation status and with the CENCOM Tech staff on fallback capability.
9. Staffing Report
Deputy Director Maria Jameson-Owens reported the employees that just finished training are starting law enforcement dispatch, a director’s interview took place for a lateral candidate that is moving on to the next phase and planning for the September Emergency Telecommunicators Trainee positions is being done. CENCOM is in a good place with employees and staffing. Additionally, last week CENCOM has been recommended to CALEA for accreditation and the State APCO called and informed that two awards were won at State Level for Critical Incident and Team Award.
Good of the Order- None
Adjournment 14:29
The next regular meeting of the CEC is scheduled on May 25, 2016 from 13:00-15:00 at the CENCOM facility.




CENCOM EXECUTIVE COMMITTEE


MEETING MINUTES


April 27, 2016








