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Kitsap 911 Board of Directors Meeting of

June 6, 2017
ATTENDING:

Board of Directors:

Ed Wolfe-Kitsap County Commissioner
Charlotte Garrido, Kitsap County Commissioner
Patty Lent-City of Bremerton Mayor
Becky Erickson- City of Poulsbo Mayor
Jerry McDonald-City of Bremerton Council Member 
Greg Wheeler-City of Bremerton Council Member (Vice Chair)

David Ellingson-Fire Commissioner (Chair)

Dusty Wiley-Fire Commissioner

Bob Muhleman- Fire Commissioner

CENCOM: 
Richard Kirton- Executive Director

Maria Jameson-Owens- Deputy Director

Robin King-Financial Manager

Tracey Kellogg-New Finance Manager

Rachael Taylor-Human Resources Manager

Stephanie Browning- Administrative Specialist
Absent: 
Robert Gelder- Kitsap County Commissioner

Val Tollefson- City of Bainbridge Island Mayor

Sheriff Gary Simpson
Rob Putannsuu- City of Port Orchard Mayor
Call to Order:  Chair David Ellingson called the meeting to order at 12:30 pm. 
Additional Agenda Items: None
Public Comment: None

Adoption of the minutes: Director Charlotte Garrido made a motion to adopt the minutes from March 7, 2017. Motion was seconded by Director Greg Wheeler. Motion carried.
Introduction of New Finance and Human Resources Manager
Executive Director introduced Kitsap 911 new Finance Manager Tracey Kellogg. Tracey comes from Kitsap Public Health with over 40 years in finance. The new Human Recourses Manager Rachael Taylor who comes from Harrison Medical Center and Kitsap Sun. She has been in the field for about 12 years.
Employee Recognition

Chair Ellingson presented Financial Manager Robin King with a certificate of appreciation and stated Robin came to Kitsap 911 with an extensive financial background, she was well organized, prepared and had detailed reports. In her 1st year she streamlined the budget process, 2nd year built on the process and turned the budget around in record time. She has created a budget report that provided a clear picture of where Kitsap 911 budget stood. Robin will be missed.
Chair Ellingson congratulated Public Safety Telecommunicator Emily Garner for her award for APCO Telecommunicator of the Year for Sustained Performance. Emily has been with Kitsap 911 for 11 years and prior was a Kitsap County Sheriffs Reserve Deputy. She is an exceptional dispatcher and well respected by her co-workers, supervisors and those in the field for her ability to manage the radio in any situation. She has the knowledge to anticipate what needs to be done. She is dedicated to Kitsap 911, a certified senior training officer, acting lead, academy instruction and law enforcement dispatch instructor within the agency. Emily sets the bar high.
Chair Ellingson congratulated Supervisor Shawn Handle for her award for APCO International Line Supervisor of the Year. Shawn started at Kitsap 911 as a call receiver in 2008, prior to that she worked as a dispatcher in Beaverton Oregon and Oklahoma. Shawn has worked her way up through the ranks at Kitsap 911 moving from call receiver, dispatcher, and assistant supervisor to supervisor. She has been a supervisor for more the two years and is more than a supervisor. She is a mentor, dedicated to training, cheerleader and caring ear. Individual efforts and passions inspire high performance in those she supervisors. Her dedication is felt throughout the entire organization. She is a confident and well respected supervisor. Shawn is one of a kind and we are fortunate to have her.
Chair Ellingson Congratulated Executive Director Richard Kirton for his award for APCO International Communications Center Director of Year. Richard has been the Director of Kitsap 911 since June 30th, 2008, he was selected through a nationwide search and the Board of Directors could not be prouder of this selection. He joined Kitsap 911 in 1998 as the Training and Operations Manager. He has accomplished many things for the better of the organization, from revamping the funding formula, conquering of the recession and finally reaching and becoming a separate legal entity. Kitsap 911 is a more responsive organization to the changing needs and demographics of the region and more effective at managing resources and more nimble. Kitsap 911 is a stronger organization due to Richard Kirton’s vision of what we could be and what we should be. 
Executive Committee Report
Executive Director Kirton reported the Executive Committee has been hard at work since the last Board of Directors meeting and meeting regularly. Since the last Board of Directors meeting the following actions items took place;
*Approval various A/P warrants and payroll
*Adopted Resolution 2017-001, establishing Purchasing Roster (via MRSC) and revising Purchasing Policies.

*Authorized termination of the CENCOM ILA
Action Item

Adoption of Resolution 2017-002 Amending the 2017 Budget

Mr. Kirton presented 2 versions to consider.  The primary purpose of the budget amendment is to reflect in the budget the changes to wages, salaries and benefits that were adopted with the collective bargaining agreement. The difference between version 1 and version 2 is yesterday we received notice from Washington DRS that the employer contributions for retirement for PERS2 and PERS3 are going up and the other change in the amendment is an increase in insurance in the property and liability insurance over what was placed in the original budget. And the final is 150K change due to repairs and maintenances needed in the HVAC at the facility. A total of 332,496.00.
Director Dusty Wiley made a motion to adopt resolution 2017-002 amending the 2017 budget option 2. Motion was seconded by Director Greg Wheeler. Director Erickson asked for clarification on the funding balance and cash flow. Motion Carried
Staffing Report

Deputy Director Maria Jameson-Owens reported there are currently five vacant positions. There are five call receivers in training, two lateral candidates are currently going through the hiring process and there is an open recruitment with 90 applicants to date. The recruitment will stay open until June 19th. New video advertising is on the Washington State Ferry routes and today there will be shooting a 3-4 min recruitment video.
Finance Report
Finance Manger Robin King presented the Kitsap 911 financial report for the end of April. Revenues are above projection with received are at 36.7% with a goal of 32.1%. Sales tax revenue was above project with the total being 34.2% received of the total budget. Kitsap 911 has expended 30.2% of the total appropriations. Salaries and Benefits are 1.4% above the unamended budget. There have been no reserve funds used and no risks identified.
Goals and Projects and Transition Report
Mr. Kirton gave a brief report and all projects besides the ones listed below are on track.

User Agreements- They are all completed except for the City of Bainbridge Island and Kitsap County.
Transfer of Building- Mr. Kirton has a meeting with the military department this morning and fairly confident they will execute the assignment in the next few days.
Develop proposal for reducing call to en-route times- This project was request by the Fire Chiefs and is a project to make changes to how we are alerting units they have a call for service. It would change from analog to digital. The design proposal should be completed by the end of 3rd quarter this year.
Backup Center- Central Kitsap School District has signed off on the plan and the changes of the plan have been presented to the water district and currently waiting to hear back if they agree to the changes to the proposal.
Deploy HR Software- This is substantially complete and the new HR software is being used for the current recruitment.
ESINET Cutover- The ESINET is the network 911 calls go over state wide and is managed by the State of WA. The State has original said the 911 centers would start cutting over in February 2017. AS of yet no 911 centers have been cut over and now they have delayed to October. The holdup was substantially Century Link not cooperating with the new vender who was selected via RFP. There is no impact operationally as the existing network works. As the project at the State level is delayed more and more of the State funds will go to the old vender and the new vender. The 911 coordinators group is unhappy and have told the State 911 office if there is not movement on this issue they will go to the Boards, Legislature and Media. For now this is a heads up. If you have a reaction to this report you can email Mr. Kirton.
Upgrade Zetron Max Software- This was intentionally delayed because there is a piece of software in the next version that improves location accuracy in cell phones. Currently working with vender on the next version and will have a new day shortly.
Additional Items/Good of the Order
None
The meeting was adjourned at 1:15 PM.

The next scheduled meeting of the Kitsap 911 Board of Directors is July 14, 2017 at 12:00 at Kitsap 911
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