
  

Kitsap 911 Radio Procedure Changes 
Implemented 5/8/2019  
Updates and FAQ 5/23/2019  

 
These changes apply to all law enforcement MCT users, including Kitsap Animal Control and the Kitsap 
County Coroner’s Office. 

 
Purpose: 
The Channel Congestion Workgroup was formed to identify ways to reduce radio congestion.  The 
following changes are the result of the first phase of this project. The effectiveness of these changes and 
their impacts will be reviewed 3 months from the implementation.  Every agency participated in the 
workgroup. Please forward your recommendations or comments on these changes or ideas for future 
changes to your agency representative.   

 
Focus has been placed on priority traffic and priority events so that when help is necessary resources 
are available. 

 
Units should use the radio when their situation necessitates.  Safety is top priority. 

 
Agencies are encouraged to remind their personnel to avoid reading an MCT while driving a vehicle. 
 
The response to these changes has been positive overall. Kitsap 911 has received some questions on 
how this or that should work in-house as well as from the field.  These are outlined below.   

 
1. Priority 3 - 5 events will be dispatched via MCT by default. 

Example 
Dispatch: “County central units, contact for a verbal domestic, Nels Nelson” 
Field Unit: “F070” 
Dispatch: “F070, 0200” 

 
The dispatcher assigns F070 to the event in CAD.  F070 reads the details via the MCT. 
• If the details of a priority 3 – 5 event change, the dispatcher will verbalize pertinent information 

over the radio, following the current practice (e.g. an update that changes the priority, response, 
or any safety information.) 

• Units who are not equipped with a functioning MCT, or who will be away from an MCT/CAD 
display for an extended period, may say “go ahead” to indicate they are requesting that the 
dispatcher broadcast the information via radio. This should, however, not be done when an a unit 
will be able to view an MCT/CAD display in a time period which is not unreasonably long for a 
medium or low priority event. 

   
2. Units will be given the ability to close their events with a disposition code via the MCT and 

will do so whenever practicable. 
Units who need to quickly clear from an event, in order to immediately respond to a new priority event, 
may use the radio to provide a disposition code to the dispatcher. However, the unit should consider 
whether this radio traffic will be detrimental to the need for other radio transmissions related to the 
priority event. 

 
If a unit makes a request of the dispatcher via the CAD event, the unit must receive an 
acknowledgement from the dispatcher prior to closing the event. Comments must be 
entered into the CAD event via EVENT REMARKS for them to be seen by dispatch.   If a 
unit enters a comment at the Clear with Disposition prompt this information is hidden in 



  

system comments (and not visible to the dispatcher.)  

DISPATCHERS DO NOT SEE COMMENTS ENTERED IN THIS FORMAT - ENTER VIA EVENT REMARKS.  
 
Note: For events that need data work completed, dispatchers commonly attach a data unit to the 
event as a reminder that a task needs to be done. When a unit closes the event with a disposition 
the event will still be open because the data unit is still attached. Once the dispatcher clears the 
data unit, the event will be closed.  There have been multiple occurrences of events being closed 
with associated work that needs to be completed by the dispatcher (a tow request, data work, call-
out needed, etc.).  It is IMPARATIVE that units wait for an acknowledgement from the request they 
entered into the event prior to closing the event with a disposition.   If a unit does not wait for an 
acknowledgement, the dispatcher will never see the request, the event will close (disappear from 
the dispatchers screen) and the work will never get done.   

 
3. Units will make status changes via MCT whenever practicable. 

Units should be performing status changes such as enroute, arrive, clear, transporting, transport 
arrived, unavailable, available, training, etc. 
Although hourly status checks have gone away, it is important for units to continue to maintain an 
accurate status of available versus unavailable (UA).  While the meaning for field units previously may 
have been tied to status checks, the meaning at dispatch is significant in managing units.    When a 
unit is in the UA status they are placed on a separate tab away the active dispatch units.  This is done 
so that it is clear which units are tied to active, working events, or available to respond to active, 
working events We do not want those units lost in the mix of numerous units signed into service at the 
station or court, but unavailable to respond to events  In an emergency, we want the eye to quickly go 
to the location of the unit that needs help, not have to search through lines of data.   
  



  

This screenshot is a pretty standard day.  
During this time there were 9 additional 
units on the UA tab. If units were to sign in 
as available versus UA, it would be 
impossible to view all the units on one 
screen.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
4. Units should create on-view or self-initiated CAD events via MCT when it is practicable to do 

so in low risk situations. 
The MCT allows users to create some limited types of self-initiated events. In situations 
such as a follow-up interview, it is strongly suggested that the units stop a short distance from the 
location, enter the event via MCT, and then proceed to the interview location. Other low risk activities 
can be handled in a similar manner. 
Individual agencies make policy decisions for their agency on what higher priority details are allowed to 
be done silently. Some agencies allow for silent traffic stops, while others do not. Kitsap 911 assumes 
units are following their agency policy when silently self-initiating higher priority contacts.   

 
5. Units will be given the ability to self-attach to pending priority 3 - 5 events via MCT. 

Should the unit determine the need for cover unit, the unit will make that known. This can be done 
between the units or via radio to the dispatcher. 
A. The Chiefs approved priority 3 to 5 events for self-dispatching, nothing higher. If you take a priority 

2 or higher event in error, please notify your dispatcher so that the information may be broadcast.    
 
B. Kitsap 911 has had a long standing policy on how long priority 3 thru 5 events may pend:  



  

Priority 3 – 5 calls are dispatched as soon as possible, but no later than 10 minutes from 
receipt. 

With units now being able to self-attach to low priority events silently, there has been some 
inconsistency among dispatchers in whether we immediately dispatch these verbally or wait a 
couple minutes to allow time for a unit to self-attach.  This is situational.  Some priority 3 event 
details may dictate the need to broadcast them immediately, while others may be fine to wait a 
minute or two.  Dispatchers will use their best judgment after assessing the details of the event.  
No event will pend longer than 10-minutes without being broadcast.  

 
 

6. Units are encouraged to sign in and out of service via MCT without voice unless their 
agency has a specific need for certain units to use the radio for this purpose. 
Reminder: This is allowed, but not required and is dictated by agency policy.    

 
7. Dispatchers will no longer be required to notify the agency OIC of events pending at 30 

minutes. 
This change only applies to priority 3 – 5 events that have been pending for 30 minutes. Dispatchers 
will use discretion to make a notification to patrol Supervisors if they become aware that an event has 
been pending an unusually long time or has special circumstances that may necessitate an agency 
OIC’s attention. 

 
8. Dispatchers will no longer perform hourly status checks for units in an available status. 
  
9. Dispatchers may provide a prompt for a cover unit if only one officer goes enroute to a 

priority 1-2 event. 
Dispatchers will wait a moment after the first unit goes enroute and then may prompt a unit or the 
agency OIC if additional units should be dispatched, or ask the responding unit if they would like a 
cover unit. 

Example: 
“Is there a unit to back?”  “Second unit for…?” 

 
10. Radio users with Kitsap Animal Control (KAC) and the Kitsap County Coroner’s Office will 

limit their radio use to critical emergencies, MCT connection failures, and necessary 
immediate communications with officers of other law enforcement agencies.  Routine work 
will be done solely via the MCT. 

 
Working with KAC units: 

• Priority events will be a direct dispatch. 
• Units will check for pending priority 3-5 events, self-dispatch and close the event with a 

disposition or request a call be closed via the event narrative. 
• Events may pend with no verbal notification. 
• If units are available but do not self-dispatch after a reasonable period of time, the 

dispatcher will send the detail via the MCT with no verbal notification. 
• If all units are on calls and have more than four details pending, the dispatcher will make a 

verbal advisement to any unit and receive an acknowledgement. 
• Units will not be asked to switch between radio frequencies. Should units need assistance 

from a member agency, they will use the appropriate channel. 
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