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Kitsap 911 Board of Directors Meeting of

July 20, 2018
ATTENDING:

Board of Directors:
Ed Wolfe-Kitsap County Commissioner
Charlotte Garrido, Kitsap County Commissioner

Greg Wheeler-City of Bremerton Mayor (Vice Chair)
Becky Erickson- City of Poulsbo Mayor
David Ellingson-Fire Commissioner (Chair)
Chief David Schmitt for Bremerton City Council

Dusty Wiley-Fire Commissioner

Steve Neupert for Bob Muhleman- Fire Commissioner

Staff: 
Richard Kirton- Executive Director

Steve Rogers-Financial Manager

Stephanie Browning- Administrative Specialist
Absent:
Robert Gelder- Kitsap County Commissioner
Kol Medina- City of Bainbridge Island Mayor

Sheriff Gary Simpson- Kitsap County
Rob Putaansuu- City of Port Orchard Mayor

Leslie Daugs- City of Bremerton Council Member 

Richard Huddy-City of Bremerton Council Member 

Call to Order:  Chair David Ellingson called the meeting to order at 12:02 pm. 
Additional Agenda Items: Director Kirton said under line item 5 there are two agreements to discuss.
Public Comment: None

Adoption of the minutes: Director Becky Erickson made a motion to adopt the minutes from June 4, 2018. Motion was seconded by Dusty Wiley. Motion carried.
Execution of Interlocal Agreement with Kitsap County for E911 Services and Reimbursement of Eligible Expenses
Director Kirton presented the Interlocal Agreement (ILA) with Kitsap 911 for E911 Services and Reimbursement of eligible expenses (a revision was distributed to Board Members). This agreement relates to the contract with the E911 Office within the military department. The E911 Office will only sign an agreement with a County. In some areas the 911 center is run by a city, some Public Authorities, some interlocals. This ILA will be an agreement between Kitsap County and Kitsap 911 and allows the county to sign the contract with the State and the check goes to the County and then is deposited to Kitsap 911. The change between the online document and todays is the date includes two state contract years instead of just one. The County Prosecutors current preference is to do a new ILA every year. Kitsap 911 would like a longer term. This agreement will at least get us covered until next year. Director Wolfe said there is an agreement, and had read the documents and on the same page to the terms
Director Becky Erickson made a motion to approve the Interlocal Agreement with Kitsap County for E911 Services and Reimbursement of Eligible Expenses and allow Executive Director to sign. Motion was seconded by Director Dusty Wiley. Motion Passed.

Kitsap County Service Agreement

Director Kirton distributed the service agreement with Kitsap County. The document would normally go to the Executive Committee. There are a few grammatical changes, the subsidize changes are on page 3 with the indemnification language and in section H added is there agreement is terminated Kitsap 911 will help the County secure FCC Licenses. Director Wolfe said he would like the Prosecutors to review again and then the County Board of Commissioners will need to be briefed on the changes.
Director David Ellingson made a motion to approve the Service Agreement with Kitsap County.  Motion was seconded by Director Greg Wheeler. Director Ed Wolfe and Director Charlotte Garrido abstained. Motion passed (6 votes affirmative, 2 abstentions)
2019 Budget Presentation
Director Kirton presented the 2019 proposed budget. Below are highlighted topics discussed.

Revenue:
Sales Tax-Sales tax is being projected at an 8.7% increase over 2017 actuals. This is like what Kitsap Transit, Kitsap County and other cities are forecasting
Telephone Excise Tax- proposing a moderate increase

User Fees- There is no increase to the base of the user fees. There is increases to I/Leads surcharge, which is the law enforcement records management system that’s Kitsap County, manages and Kitsap 911 is just the billing agency. There are discussions taking place on the best way to handle this partnership in the future.
User fee allocations-The base of the user fee is the calls of service + the base fee. The $5,000 agency fee is a standard per agency and the rest of the non-service charge agency allocations is divided up by the units of use. The units of use are dispatched event, a unit of use for budget purposes is an average of three years of actual units of use. This is where you see fluctuations with agencies.

Overall revenues are at a 4% increase.

Operations Appropriations:
*Regular Salaries-Labor costs have increased 5.5 % mostly due to step increases with the ratification of the new contract and pay scales and a 2% COLA is being requested. There are no new position requests in the Operation budget.

*Overtime-32K increase based on current use patterns

*PERS-There is a 79K increase in PERS due to a mid-year increase last year. The State said we should not see an increase this year but Legislature could still do whatever they want.
*Medical-There will be a 4% increase,
Dental- There is an 11.2% increase in dental

Small Computers-The increase in this line item is the computers only have a 5-year life cycle and are on a replacement plan.

Insurance- 23% increase, this is a moderate rate increase

Kitsap County IS Charges-highlighted in yellow are charges from Kitsap County IS. These are for GIS mapping, Ileads /Network access, Network security and I.

Director Kirton requested the Board of Directors to adopt the 2019 Operations budget as presented. Discussions took place and Board members requested more time to review the documents and request to add adoption of the 2019 Budget to the September meeting. 

Board Membership Discussion
Discussions have taken place regarding expanding the alternate pool for the Board Members. Language was drafted for this was distributed. Director Kirton had requested feedback from members. Discussions took place and Chair Ellingson stated to move forward with proposal one and present it at the September Board of Directors meeting.
Staffing Report
Kitsap 911 is in the final stages of the hiring sessions with a goal to hire 7-8 candidates. This would leave with only one dispatch vacant position. The Public Safety Systems Engineer (CAD System Analyst) position is still being recruited. There was one candidate in the running but they declined the position due to the salary and benefit package.
4th of July Report
After review of the Computer Aid Dispatch (CAD) System numbers and the alerting line over all the 4th of July was mild. There were a few hot spots but after tweaks to the process and procedures, no complaints were received. There was one fireworks injury reported after the 4th of July in the north end of the County and two brush fires attributed to fireworks. Kitsap 911 captured lessons learned and will use this information for planning next year’s event.
Additional Items/Good of the Order
Director Ed Wolfe thanked Chair Ellingson for a wonderful event at his home and stated it was a nice evening.
Chief Schmitt shared that The City of Bremerton was fortunate that Department of Natural Resources took over the fire that was burning close to the water shed as this would have been a very expensive event with helicopters and ground crew. This would have been a significant loss to over 55 customers if the water shed had been burned. 
The meeting was adjourned at 13:50 PM.

The next scheduled meeting of the Kitsap 911 Board of Directors is September 4 2018 at 12:00 at Norm Dicks Governance Chambers.
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