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Kitsap 911 Board of Directors Meeting of

July 26, 2019
ATTENDING:

Board of Directors:
Charlotte Garrido, Kitsap County Commissioner

Robert Gelder- Kitsap County Commissioner
Sheriff Gary Simpson- Kitsap County
Rob Putaansuu- City of Port Orchard Mayor

Greg Wheeler-City of Bremerton Mayor (Vice Chair)
David Ellingson-Fire Commissioner (Chair)
Dusty Wiley-Fire Commissioner

Bob Muhleman- Fire Commissioner
Leslie Daugs- City of Bremerton Council Member 

Staff: 
Richard Kirton- Executive Director

Steve Rogers-Financial Manager

Brandon Wecker-Technician Service Manager

Absent:
Ed Wolfe-Kitsap County Commissioner
Becky Erickson- City of Poulsbo Mayor
Kol Medina- City of Bainbridge Island Mayor

Eric Younger-City of Bremerton Council Member
Guests:

Chief Steve Wright- South Kitsap Fire and Rescue

Call to Order:  Chair David Ellingson called the meeting to order at 12:00 pm. 
Additional Agenda Items: None
Public Comment: None

2020 Budget and Strategic Plan Presentation
Director Kirton presented the 2020 proposed budget. Below are highlighted topics discussed:
Operations Appropriations: Overall 2.3% increase going from 10.5 million to 10.7 million
*Regular Salaries-Labor costs have increased 5% increase.  A large portion of this is due to step increases and some allocated funds for the contract that is currently in negotiations. 

*Supplies and Services-4.1% increase, it is going from 2.8 million to 2.86

*Overtime- 6% increase of 25K
*Annual Leave Payout- There are retirements this year so anticipating paying annual leave out. 

*Extra Help- Hoping to use extra help to supplement the dispatch with on call employees

*Miscellaneous Pay- this is reclassifications within the general ledger
*Medical-There will be a 3.3% increase, there was not a rate increase for the plan but looking back at 2019 budget our vacant positions were budgeted at the lowest tier. Steve looked at the demographic of the employees and budgeted based on that. This is the same for dental and life.

*Computer Software- Fluctuation is based on replacement cycle and First Due. There is an offset surcharge for First Due on the revenue side.
*Insurance- 23K increase
*IS Charges- Last few years discussions have been taking place with Kitsap County IS and GIS charges. This budget Kitsap 911 is proposing to bring the GIS services in house, there is an anticipation of transitional costs. There will be some mutual benefits as well.
Director Ellingson asked what percentage of the building Department of Emergency Management (DEM) accounts for. Mr. Kirton said there are two basic factors that are applied to DEM charges. The worksheets splits out consumables and building maintenance, some line items are split 75/25 and some 67/33, this is based on an arrangement worked out when the agencies moved into the building. 
Technical Enhancements and Other Non-Operational Projects
*System Technician- This year Mr. Kirton is proposing to move this position into the Operating Budget. 

*MCT NPRV- These are MCT equipment purchases that are defined as none primary vehicles and there is an item in revenue showing these charges from the users. The equipment is bought through Kitsap 911.
*Server Virtualization and Cyber Security- These are enhancements to the network security the new data systems engineer put together a business case analysis with a seven-year cost analysis and the savings was significant.

* Election costs for Sales Tax (SB5272)-Working with the Fire Chiefs and Law Chiefs so we can time our recommendation on when to go out for this. Conversations will start at the next few Board meetings. 
Revenues

*Sales Tax-2020 budget included the 2018 actuals; this is based on looking at the growth factor and talking with the County and City budget departments regarding trends they are seeing with their sales taxes. Kitsap 911 does not expect sales tax to go down the economy is still apparently stable but do not expect much growth. 

*Telephone Excise Tax- Proposing a modest increase over the 2019 budget, continuing to see a decrease in wireline and VOIP customers, some of this is offset by wireless and prepaid.

*Tower Leases- This increase is based on rate increases with existing customers.

*Service Fees-Kitsap 911 is proposing a 284K or 13% increase to the base, this keeps the budget structural balanced so operating revenues match operating expenditures. The base user fees have not been increased since 2005. 

Director Ellingson asked how Olympic Ambulance is being billed for Bremerton. Mr. Kirton stated we do not dispatch for them, they use the radio to let us know they are in route to a Bremerton call. Kitsap 911 does not track their units. If the Board wanted to explore charging for the radio fees, we could look into that. 
The Board of Directors took a 10-minute break
*Service fee alternatives-Mr. Kirton presented two alternatives, alternative one would increase the user fees and the contracted minimum of 4.5%. This would reduce the ending fund balance by 200K. Alternative two keeps the base user fees and the contract fees status quo and reduces the ending fund balance by 280K and part of the reduction would have to come from the stabilization fund. This would put the stabilization fund at 16% of operation expenditures. Of the two alternatives Mr. Kirton would choose option one.
Director Wheeler asked if the stabilization fund is to make sure we have operating expenses for a recession without reducing services. Mr. Kirton said it provides adequate monthly cash flow regardless of fluctuation or late payment of posting of revenues. Kitsap 911 has not had to dip into it for that purpose. It also minimizes the need for sudden decreases to service level or midyear increases to service fees by providing reasonable funding for which the agency can foresee circumstances such as revenue shortfall, disasters or equipment failure and allows the agency to take grant opportunity’s that occur out of the regular budget cycle. The policy also states for every five years to evaluate wither the 17% is the right level, review is set for 2022. 
Director Gelder said the proposed budget has the fees go over 14.4% increase, alternative one is a 5.4% increase and alternative 2 is a 2% increase. The revenues do not go up 14% a year or 5% and would be much more in line with 2%.
Director Ellingson stated he has been thinking about this since the Executive Committee Meeting and he feels option two is the best. 

Director Simpson said that alternative two is what he will push for.

Director Wheeler said he would vote for alternative two as he is setting money aside for ILEADS and it will be a large amount.

Mr. Kirton said with alternative two we will not be able to balance the budget with the reserve without dipping into the stabilization fund.

Closed Session to discuss Contract Negotiations

Adoption of the 2020 Budget and Strategic Plan

Director Greg Wheeler made a motion to adopt the 2020 budget with alternative two user service fees.

Director Gelder would like to come back with option two and see the impact to the reserves and the stabilization. Would also think it would be helpful to see the staffing changes that are drivers.
Executive Session for 10 minutes

Executive Session extended for additional 10 minutes

No action taken

Director Gelder said he is hesitant to adopt the budget, as there are three Directors that have not seen all the information.

Director Greg Wheeler made a motion to adopt the 2020 budget with alternative two on service fees. Motion was seconded by Director Leslie Daugs. Motion did not pass.
Director Ellingson the Executive Committee will review all the information and come to the full board with a recommendation for the budget. 
Next Board of Directors Meeting

The next scheduled board meeting is in September, Department of Emergency Management has asked if they could have the September meeting. Due to the budget not being approved, the Board of Directors would like to keep their September meeting.
Good of the Order
None
The meeting was adjourned at 15:05 PM.

The next scheduled meeting of the Kitsap 911 Board of Directors is September 3, 2019 at 2:00 at Norm Dicks Governance Center
Kitsap 911 Board of Directors
July 26, 2018
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