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Kitsap 911 Board of Directors Meeting of

September 3, 2019
ATTENDING:

Board of Directors:
Charlotte Garrido, Kitsap County Commissioner

Robert Gelder- Kitsap County Commissioner
Sheriff Gary Simpson- Kitsap County
Rob Putaansuu- City of Port Orchard Mayor

Becky Erickson- City of Poulsbo Mayor
Kol Medina- City of Bainbridge Island Mayor

Greg Wheeler-City of Bremerton Mayor (Vice Chair)

David Ellingson-Fire Commissioner (Chair)
Dusty Wiley-Fire Commissioner

Bob Muhleman- Fire Commissioner
Leslie Daugs- City of Bremerton Council Member 

Staff: 
Richard Kirton- Executive Director

Steve Rogers-Financial Manager
Brandon Wecker-Technician Service Manager

Stephanie Browning, Administrative Specialist

Absent:
Ed Wolfe-Kitsap County Commissioner
Eric Younger-City of Bremerton Council Member
Guests:

Chief Steve Wright- South Kitsap Fire and Rescue

Chief Jim Burchett-Bremerton Police Department

Chief John Oliver- Central Kitsap Fire and Rescue

Roger Gay- South Kitsap Tax Payer

Call to Order:  Chair David Ellingson called the meeting to order at 12:00 pm. 
Additional Agenda Items: None
Public Comment: None

Adoption of the minutes: Director Charlotte Garrido made a motion to adopt the minutes from June 4, 2019 and July 26,2019. The motion was seconded by Director Dusty Wiley. Director Kol Medina abstained. Motion carried.

Closed Session to Discuss Contract Negotiation
Start: 2:01

End 2:15

Adoption of Resolution 2019-003, the 2020 Budget and Service fees
Director Kirton provided a copy of the resolution and three attachments versions. Exhibit one and three are the different budget versions; exhibit two is the same with each of the versions. Each version is constitutionally balanced, and the appropriation requests were adjusted slightly based on the July budget meeting. The most signification change is in the medical benefits category which was adjusted to reflect the fact that there was no rate change. In all three versions, the attrition rate is set at 4% and line 44 has an increase due to the First Due software for the fire users. This is charged back to them in line item 5. The following are the key differences in the budget options presented
Version A:

*Structurally Balanced

*Includes 13.8% base service fee increase compared to 2019
*Included 13.8% contract fee increase

*Includes a 17% Stabilization Fund per Governing Directive 52

*Includes $247K in contingency in the unreserved balance

Version B:

*4.1% base service fee increase compared to 2019

*Includes 4.1% contract fee increase

*Includes 16.67% Stabilization Fund

*Includes $78K in contingency in the unreserve balance

Version C:

*Same service fees at 2019

*Includes a 16.0% Stabilization Fund

*Includes $63K in contingency in the unreserve balance

The Stabilization Fund allows Kitsap 911 to respond to unforeseen revenue fluctuations, temporary cash flow issues, disasters and equipment failure. This allows Kitsap 911 to continue operations without decreasing services levels or imposing a mid-year service fee assessment. The stabilization fund also allows the agency to weather short-term economic downturns as well as helps to respond to major recessions. Mr. Kirton is concerned that if a recession hits and we fail to maintain our stabilization fund in a good economy, we will be behind the curve. Also, having a contingency has allowed Kitsap 911 to respond to things like this year’s snowstorm, tornado and the replacement of the ADCOM system. 
Director Erickson said GFOA’s reserve is 8% of revenues, so she wants option C. She does not understand the conversations regarding I/Leads as Kitsap 911 is getting I/Leads fees now. Mr. Kirton said the 2020 estimate is to maintain the current system and portion is the amount paid to the vendor Hexagon and a portion is Kitsap County Information Services staff time and other costs to maintain the system. 

Director Ellingson asked if surcharges are going back into the stabilization fund. Mr. Kirton said First Due pays for the 2019 costs, and with the Alerting project the bulk of the expenditures will be spent in 2019. 
Directors Putansuu stated the Executive Board the recommendation to bring forward was Version C. however it does not give the reserve amounts the Executive Director would like to see. If all the organizations have their own reserves and if there is a need for a special assessment, each agency can pull from its own reserves and pay for it when the time comes. 

Director Medina said he is looking at the increase in salaries of 8% and would like to know why. Mr. Kirton said most of this is for step increases, as the average tenure is lower than it has been previously. Coming from the City of Bainbridge Island, he is in favor version C, but he recognizes this makes it unsustainable and asked, ‘what do we do next year?’ What is the long-term strategy? Director Ellingson said this is handled with the Stabilization fund and need to approve the change in the governing directive. Mr. Kirton said there is less than a 10% chance to balance operating expenditures to operating revenues if option C is chosen. If the economy turns out to be robust and predictions of sales tax grow, then we will be closer to being balances but the 2021 budget will need a reduction in service levels or an increase in operating revenues. This year the legislature did approve a sales tax bill that will allow us to request the voters to approve an additional 1/10th of 1 % sales tax and we will be coming to the December meeting with a recommendation to pursue this. 
Director Erickson said they are looking at a huge upcoming fee from Kitsap County for I/Leads and thinks we need to be prudent. 

Director Garrido said would like to hear more regarding wanting to create better recruiting levels. Mr. Kirton stated we have lost two employees to Kitsap Transit and Five to South Sound 911 dispatch center. This last recruitment hired nine people. A significant number of people who leave cite our salary and benefit package relative to the fact that the position is 24/7, on call and high-stress as the primary reasons for attrition. Director Garrido asked if they considered working with Work Source with training or internship programs.
Director Rob Putansuu made a motion to approve the 2020 budget as presented with Version C. Motion was seconded by Directors Becky Erickson. 
 Question: Director Rob Gelder asked if the resolution should reflect version C or is the motion adequate. Mr. Kirton said the motion is adequate and the attachments will match the resolution so there is no confusion on what was adopted.

Motion Passed.
Adoption of the amended Stabilization Fund Policy
Chair Ellingson said this amendment will delay one year of keeping the 17% reserve. Director Rob Gelder said Kitsap County has a reserve policy and our goal of 16.67%. The 17% is a goal to strive for, but it seems artificial and constrains the conversation when it comes to budget development for the following year. Chair Ellingson said we could change the language from ‘will be increased’ to ‘should be increased’ to 17% or more moderate language. Director Wheeler is in support of that direction. Mr. Kirton suggested changing the whole paragraph to read ‘the stabilization fund should be maintained at approx. 17% of operating funds plus debt service,’ and to delete the first sentence.
Director Robert Gelder made a motion to adopt the revised Governing Directive 52 reflecting paragraph 2.2 to read ‘the stabilization fund should be maintained at 17% of annual operating expenses plus debt services.’ Motion was seconded by Director Charlotte Garrido and Director Becky Erickson. Motion passed
Good of the Order
Director Becky Erickson asked how call volume has been for the north end and is another position still on the horizon? Mr. Kirton said they have been working with law enforcement agencies and have made some changes to the radio procedures which have positively impacted the saturation levels. It is primary the south end channel that is at its saturation point. At the December meeting, as a part of the Strategic Plan, more data will be presented as well as an estimate of when we think something new will need to be done with the channel split. 
The meeting was adjourned at 14:26 PM.

The next scheduled meeting of the Kitsap 911 Board of Directors is December 3, 2019 at 2:00 at Norm Dicks Governance Center
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