Kitsap 911

Digital Communications System
Microwave Equipment & Services

Request for Proposals
Pre-Proposal Virtual Conference using Zoom
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Agenda

AKitsap 911 Introductions

ABrandon Wecker Technology Services ManageH&st of Conference
AMark Nelson- Technology Advisor

AZoom Platform

ACompany Name&ffirm Mandatory Attendance PeBid Virtual Conference
ARecording Conference
ARaise Hand, Be Patient, Lower Hand

AKitsap 911 Overview
AMicrowave Equipment & Services RFP g
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Managing The RFP

ACOVIBL9 ForcedDifferent Business Methods

AKey Attributes of the Process
AEfficient
A Effective
AMutually Respectful

Ahttp://www.kitsap911.org/rfp/
Acontracts.manager@kitsap911.org
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http://www.kitsap911.org/rfp/
mailto:contracts.manager@kitsap911.org

History

AStarted Operation December 26, 2016

AFormed as Public Authority (PDA) RCW 35.21:7367
AFormerly a department of Kitsap County

ANow a standalone entity

AExecutive Director Reports to Board of Directors

AAnnually Answers 300,000 calls and dispatches EMS, Fire & Law
Enforcement for all public safety providers in Kitsap County. Including
Tribal Nations, Excluding US Military Installations.

AMore information athttp://www.kitsap911.org/governance

KITSAP


http://www.kitsap911.org/governance/

Funding Sources

ASales Tax November 2, 2021 Voteispproved
Additional $01 on $10 Purchase
$41 Million to Modernize Technology
ATelephone Excise Tax
AUser Fees
AOther Fees-e.g. Tenants offowers
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Technology History
<1990

AOperated From Former Tdlridge Office
AAnalog 91-1 Telephone System
ASingle HigtbiteRadio System
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Technology History
2000 - 2005

AVoters approved Sales Tax Levy

ADesigned and implemented
ACombined 91-1 & Emergency Management Facility
A9-1-1 TelephoneSystem
AMultiple Radio Sites
AMicrowave Radio System
A Simulcast VHF Radio System
AAudio Logging Recorder

APrincipal Designer ADCOMM Engineering
Alnstalled, Configured and Operated by CENCaNdKitsap 911)
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Technology In-Service
2021

AZetron MAX 9-1 Telephone System
AShoreTeAdministrative Telephone System
AZetron MAX Radio Dispatch Console System
ANICE Audio Logging Recorder

ACisco Network EquipmentMostly

AHarris Microwave EquipmentMostly

ATait Analog VHF Base Stations

ATX RX Radio Combiners

AJPS Voters / Comparators

KITSAP



Technology

2021 - Continued

AALTO Professional Audio Processing
AHarrisIntraplexChannel Banks
ASimulcast Solutions Reference & Timing
AEltekDC Power Plants

ALiebert Uninterruptable Power System
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Technology
2021 - Continued

ATowers
APirod
AMicroflect
ARohn
AOthers

AAntennas & Feedlines
ACommerciaPower—All Sites

AGenerators
ACaterpillar & Onan

APropane & Diesel g
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Microwave Radio System RFP
2021

AFirst Step Toward Replacing Existing Analog VHF Voice Radio System

AWhat ' s Been Decided on New Voice F
A Project 25 Standard

AWhat is Being Sought From Respondents to Microwave RFP?
A Collaborative, Experienced Public Technology System Supplier

A Agnostic- Yet Expert-on Radio Technologies
A Microwave
A Voice

A Demonstrated Results Transitioning Existing Land Mobile Radio (LMR) Technology to
ProposedSolution

A LongTerm Relationship to Scale Proposed Technology
A Comfortable Developing Solutions With Various LMR Suppliers

KITSAP



Microwave Radio System RFP

What’'s Next?

AReview Q&Attp://www.kitsap911.org/rfgy

AFocus on RFP

ASection 2- Technical Requirements
ASection 4- Instructions

ABecome Familiar witKitsap 911 Existing Technology
ARFP Section 3
AThis PowerPoint Deck

ACommit to Support RFP Exhibit-Schedule of Events
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http://www.kitsap911.org/rfp/

Microwave Radio System RFP
RFP Exhibit A

February 8, 2021

4:00 PM Pacific Time Proposals are Due to Kitsap 911

Proposals will be opened at Kitsap 911 Executive
Committee Meeting. Refer to the Kitsap 911 web
site Board of Directors Schedule for time of
meeting and access credentials.

February 10, 2021 Demonst_ratlpn of the Management and Alarm /
Fault Indication System
March 24, 2022 Anticipated Contract Award g
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