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Dispatch Performance Standards 

Priority 1 Law Enforcement 2018 2019 2020 2021 2022 2023

Average Dispatch Time Priority 1 
Law  Events

29 30 26 26 26 28

FIRE/EMS Standards 2018 2019 2020 2021 2022 2023

90% Dispatched within 64 Seconds 84% 81.5% 75.6% 78.2% 75.6% 69.1%

95% Dispatched within 106 Seconds 96% 96.6% 96% 96.5% 96% 95.5%

Answered to Dispatched :47 :47 :52 :50 :52 :56



8 
Recruitments 

101-day 
average from 
posting to hire 

11 new 
employees 

2023 Recruitments



Employee Exits 

2 Non-
probationary 

7

Probationary 

9 FTE



Today

• Tech fully staffed

• 1 Admin position vacant

• 1 Management position vacant

• 8.75 Operations positions short 

 

• Operations April Hiring 

• Lateral position is continuously open

Staffing 



Average Tenure:   8.46 Years 

Retention Rates:

Non-Probationary 95.4%

Probationary: 79.4%

Our Employees



Average sick leave per employee per year: 

89 hours -> 109 hours

Hours of overtime worked: 

17,806

Our Employees



6 Classroom
Academies – PCR, Law, 

& Fire 

22 Trainees 
Started 

5 Call 
Receivers 

6 Law 
Enforcement

5 Fire 

Training
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No Internal Investigations
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LENGTH OF TIME TO HANDLE YOUR CALL

HELPFULNESS OF KITSAP 911 EMPLOYEE

DEMEANOR OF EMPLOYEE WHO HANDLED

YOUR CALL

INFORMATION PROVIDED ON WHAT YOU

SHOULD EXPECT TO HAPPEN NEXT

REASSURANCE PROVIDED BY KITSAP 911

EMPLOYEE

OVERALL COMPETENCE OF KITSAP 911

EMPLOYEE

EFFECTIVENESS OF SERVICE PROVIDED BY

KITSAP 911

CUSTOMER SATISFACTION

2023 2022



2814
•Total Work Orders Opened in 2023

97%
•Work Orders Resolved in 2023 

63%
•Work Orders Resolved within 24 Hours 

71%
•Work Orders Resolved within 48 Hours 

75% 
•Work Orders Resolved within 72 Hours 

Technology Group Workload
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MAP/CAD Address Accuracy

Critical errors (yearly average) 0

State Hub upload frequency (yearly average) 30 days 

P.01 Grade of Service Compliant 

System Reliability 

CAD 99.999%
Text to 911 100%

Radio 99.981%

MCT 99.922%

911 System 100%

Digital Alerting 99.808%



AVL Reliability for Fire & EMS

System 
dispatches 
units based 

on Automatic 
Vehicle 

Location 

Out of 
Jurisdiction 
Responses

Work Orders 
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70%

13%

12%

4% 1%
REVENUES

Sales Tax

Telephone Excise

Taxes

Fees from User

Agencies

Tower Lease

Revenues

Other Income



58%
13%

24%

5%

EXPENDITURES

Personnel

Operating Supplies & Services



We are Kitsap 911,

providing exceptional public safety 

emergency communications services 

every day.
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