
Kitsap 911 Executive Committee Meeting 
May 22, 2024 ~ 1:00 PM to 3:00 PM 

Via Zoom or Public in-person at Kitsap 911 
 

A G E N D A 
 

1. Call to Order       (Chair) 
2. Public Comment (limited to 2 minutes per speaker)    (Chair) 
3. Additions to Agenda      (Chair) 
4. Approval of Minutes (04-24-2024)      (Chair) 
5. Approval of Payment of Claims- Fund 89822 (Operating Fund)  (Chair) 

a. A/P Warrant Numbers 6450 through 6518 
Total $ 1,245,308.54 

b. Payroll Dated:  04/26/2024 and 05/10/2024 
c. Total: $ 774,261.33 
d. Use Tax Dated:  None 

Total Increase: $  
 

6. Ratification of Executed Contracts     (Jameson) 
a. KC-166-24 – Radio Communications Facility Lease Agreement on Hansville Road 
b. KC-174-24 – Radio Communications Facility Lease Agreement on View Park Road 
c. KC-175-24 – Radio Communications Facility Lease Agreement on Minard Road 
d. KC-176-24 – Kitsap 911 Operations & Maintenance Agreement 

 
7. Action Items        

a. None 
 

8. Resolutions 
a. Resolution 2024-005 Amending the 2024 Service Fees   (Rogers) 
b. Resolution 2024-006 Amending the Authorized Use of Purchase Cards (Rogers) 

 
9. Discussion Items 

a. 2025 Draft Budget       (Rogers & Jameson) 
 

10. Staff Reports (time-permitting) 
a. March Finance Report      (Rogers) 
b. Continuous Improvement Reports 

i. Training      (Law) 
ii. Operations      (Donley) 

c. Staffing Report       (Taylor) 
d. Goals and Tech Projects Update     (Wecker) 

 
11. Good of the Order 

 
12. Adjourn 
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Topic: Kitsap 911 Executive Committee 
Time: This is a recurring meeting  
  
Join Zoom Meeting 
https://us06web.zoom.us/j/87067478180?pwd=L0FYWjhWK0tzcDlacUlyMll3TDlSZz09 
  
Meeting ID: 870 6747 8180 
Passcode: 911 
One tap mobile 
+12532050468,,87067478180#,,,,*911# US 
+12532158782,,87067478180#,,,,*911# US (Tacoma) 
  
Dial by your location 
        +1 253 205 0468 US 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 444 9171 US 
        +1 719 359 4580 US 
        +1 720 707 2699 US (Denver) 
        +1 689 278 1000 US 
        +1 301 715 8592 US (Washington DC) 
        +1 305 224 1968 US 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 360 209 5623 US 
        +1 386 347 5053 US 
        +1 507 473 4847 US 
        +1 564 217 2000 US 
        +1 646 558 8656 US (New York) 
        +1 646 931 3860 US 
Meeting ID: 870 6747 8180 
Passcode: 911 
Find your local number: https://us06web.zoom.us/u/kPrvKjGb 
  
  
 
 
 
 

2

https://us06web.zoom.us/j/87067478180?pwd=L0FYWjhWK0tzcDlacUlyMll3TDlSZz09
https://us06web.zoom.us/u/kPrvKjGb


  
Kitsap 911 Executive Committee Meeting Minutes 

04/24/2024  
Via Zoom or In-Person at Kitsap 911 

 
Attendees:  Guests: 
Director, Dusty Wiley (Chair)   
Director, David Ellingson (Vice Chair)   
Director, Greg Wheeler (arrived late)   
Strategic Advisory Board Chair, Rick Lagrandeur   
Strategic Advisory Board Vice Chair, Joe Clark  Absent: 
Acting Executive Director, Maria Jameson-Owens  Director John Gese 
Finance Manager, Steve Rogers  Director, Rob Putaansuu  
Technical Systems Manager, Brandon Wecker  Radio Program Manager, Scott Peabody 
Attorney, Ken Bagwell   
Human Resources Manager, Rachael Taylor   
Asst. Director of Operations, Jamie Donley   
Executive Assistant, Barrie Hillman   
   
   

 
Call to Order.  Chair Dusty Wiley, called the meeting to order at 1302. 
 
Public Comment: None 
 
Additions:   
Acting Executive Director, Maria Jameson added: 

10(B) Executive Meeting on May 8th 
10(c) Strategic Positioning 
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Approval of Minutes from April 10, 2024 
Director Ellingson made a motion to approve the minutes from April 10, 2024. Motion was 
seconded by Director Wheeler. Motion passed. 
 
Approval of Payment of Claims – Fund 89822 (Operating Fund):  
 
Director Ellingson moved approval of A/P 6422 through 6449. Total $ 751,419.20   
Payroll dated 04-12-2024, Total: $ 402,137.92 
Motion was seconded by Director Wiley. Motion passed. 

 
Ratification of Executed Contract:  
K911-076 Legacy UPS Power 
 
Director Ellingson made a motion to ratify the K911-076 Legacy UPS Power contract. Motion was 
seconded by Director Wiley. Motion passed. 
 
Discussion - Acting Executive Director, Maria Jameson-Owens, explained that is the contract for the 
replacement of the UPS at our building.  This has been a budgeted item for $300,000 and the contract 
came in at $241,737.  Director Ellingson confirmed that we were very satisfied with the response to 
the proposal. Mr. Wecker confirmed that we thoroughly vetted the vendor and Radio Program 
Manager, Scott Peabody, is confident this is the right vendor to make the replacement. 
 
Action Items: 
None 
 
Ratification of Resolutions 
None 
 
Discussion Items 
2025 Draft Budget 
Ms. Jameson-Owens introduced the 2025 Budget by reviewing the work up to this point to create the 
budget and to review the budget process used in the past. Ms. Jameson-Owens indicated that the 
process that Finance Manager, Steve Rogers, and she are using differs from the prior Executive 
Director’s process. They have determined that the best approach going forward is to develop a 
balanced budget and to anticipate shortfalls more proactively rather than pushing things down the 
road. She indicated that Mr. Rogers will be giving a very detailed view of the budget in this meeting 
along with some scenarios to consider for balancing the budget, fulfilling the promise made to the 
people with Proposition 2 funds, and setting up Kitsap 911 for a sustainable future. The Board of 
Directors will need to make some decisions on how we move forward using current revenue streams 
and determine what Kitsap 911 is responsible for paying and what we are not. This is our first review, 
and we welcome all comments, concerns, and questions.  
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Director Ellingson confirmed with Ms. Jameson-Owens that the budget will be presented in June for 
preliminary approval, but final approval will be in September.  
 
Mr. Rogers explained his role in the budget workshops. His role is to ensure we are on a good financial 
footing today and in the future by providing accurate and comprehensive information. Ms. Jameson-
Owens and he believe that open and transparent information is critical. He shared the slide deck 
attached below so that viewers can compare the 2024 and 2025 budgets as if they were developed the 
same way and so that he can more easily explain fluctuations.  
 
The major 2025 Budget topics to be covered are: 
 

• The 2025 budget 
• User Fees 
• Proposition 2 
• Debt Issuance 
• Passthrough Technology Expenses 

 
2025 Budget Account Fluctuations 
Revenue 

• Line 10 (Sales and Excise Tax) - There are some signs that sales tax is softening, so we are 
keeping line 4 (Emergency Communications Sales Tax) the same as it was in 2024. Other than 
wireless, our telephone excise taxes all show declining 3-year trends. For that reason, line 10) 
is roughly flat with 2024. 

 
• Line 15 (Service Fees and Surcharges) – we have kept user fees at the same level, so the main 

driver here is the I-leads contract, which ended in 2023 after our 2024 budget was passed. The 
remainder is the passthrough amount for a surcharge we pay on behalf of the fire agencies. 

 
• Line 22 (Other Regular Revenues) – overall this is flat with 2024. Our lease contract revenues 

on line 17 (Tower Leases) are increasing in line with their agreement terms, and our investment 
interest on line 20 is higher because we didn’t spend as much on the radio project in 2023 as 
we thought we would, so our invested balance skewed our 3-year average a bit higher. Those 
increases were offset by the fact that we are not applying for a cybersecurity project grant like 
we have in 2024. 

 
• Line 26 (Grants and Other Revenues) is the offsetting revenue account for the expenses we 

incur for non-primary response vehicles so there isn’t a budget impact from this. 
 

• Line 27 (Total Operating Revenues) - overall, on line 27, we are projecting our revenues to be 
roughly flat with 2024. 

 
Operating Expenditures  
Labor and Personnel 
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• Line 53 (Total Operating Wages, Salaries and Benefits) – there is an overall increase of about 
5%. Most of that is because we expected to end 2023 with more Ops positions productively 
filled than we ended up with, which is why there is such a large upswing on line 32 in overtime 
(OT) pay. Our OT has been trending down consistently over the past year though, so we trued 
up our expectations based on where we ended up in 2023, dropped it a little based on that 
trend, adjusted that for estimated pay increases, and included the 2 new ops positions and 1 
TSG position that were identified during the 2023 staffing study as a need, primarily to address 
overtime. 

 
• Line 37 (Extra Help) - this is up from 2024’s estimate, but down from our 2023 actuals because 

we are expecting fewer of our Operations shifts needing to be filled by extra help employees. 
 

• Line 39 (Miscellaneous Pay) is up, primarily because of a needed certification for one of our 
technical staff. That and because we are expecting training costs to be more on par with 2023. 

 
• Lines 44 and 45 (Medical and Dental Insurance) - many of these other lines with larger 

fluctuations are based on gross pay, so they have the same explanation of more filled positions, 
step increases, etc., but that doesn’t apply to lines 44 and 45. Instead, both of those lines reflect 
the 6% rate increase in 2024, as well as updated demographic data for our employees and a 
higher percentage of the premiums paid by Kitsap 911, which was agreed upon as part of the 
Collective Bargaining Agreement (CBA) negotiations. At the start of 2024, we had one employee 
that was still grandfathered in on the Kaiser plan, however that employee recently resigned. 
Today, 100% of our employees are covered under one of our PPO plans. 

 
Director Ellingson indicated that at the Washington Cities Insurance Authority (WCIA) meeting, WCIA 
shared that claims for the 1st two months of 2024 are running at 108%. Some of that are rollover 
claims from 2023 to a certain degree. WCIA will set the 2025 health insurance premium rate at their 
July meeting.  Dental probably won’t change at all. 
 
 
 
Supplies and Services 

• Lines 56-65 (Supplies and Fuel) - none of the supplies and fuel fluctuations on lines 56-65 are 
significant. 

 
• Lines 67-70 (Computer Equipment and Software) - Lines 67 (Small Tools and Equipment) and 70 

(Small Computer Equipment) are flat with 2023, other than a couple of small expense 
reclassifications, but the biggest driver behind that $113,000 increase in the subtotal is from 
line 68 (Computer Software), and most of that is due to a new quality assurance software that 
the Operations floor supervisors will be using. 

 
• Lines 72-81 (Professional Services) - the largest offsetting swings were on line 74 (Applicant 

Testing and Screening), which is larger now due to a change in how we record our hiring 
expenses, line 75 (Management Consulting) due to fewer training and counseling services 
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expected from Dr. De Hicks, and on line 77 (Other Professional Service) which was due to 
expected contract increases, most of which was from our GIS services provider. 

 
• Line 83 (Telephone) - these expenses are lower based on updated utilization numbers. It’s a 

slight increase over 2023, but a drop from our 2024 assumptions. 
 

• Line 87 (Travel) - these expenses are lower mainly because we cut back on a few training courses 
than we had included in 2024. We do expect more travel in 2025 compared to 2023, but less 
than 2024. 

 
• Line 94 (Lease Expense) and Line 95 (SBITA Expense) - the increase on line 94 is due to expected 

contract increases. That’s true for line 95 as well, but most of that change is due to the 
implementation of some accounting guidance.  

 
• Line 98 (Insurance) – this is for our building, equipment, vehicle, and broiler insurance, and that 

large increase is industry-wide for Washington Cities Insurance Authority (WCIA). We didn’t file 
any claims, but in 2024, we saw a 27% increase over 2023, so we are budgeting for a large 
increase again. 

 
• The rest of the fluctuations in lines 99-105 are relatively minor except for 101 (Electricity 

CENCOM), but all of them have the same explanation: we expect utility costs to rise. 
 

• Line 111 (Repairs and Maintenance) – The main driver here is that the Department of 
Emergency Management (DEM) moved out in 2023. The furniture on their side of the building 
and went with them, so we had to replace it. 

 
• Line 116 (KCIS Network and Information Technology) – this is primarily related to the I-leads 

contract ending, which was not included in the 2024 budget that was passed. Even though we 
have our own person doing our GIS work, we still must pay the usage fee to access their 
database, which is why you see an amount for that back in the 2025 budget.  

 
• Lines 118-125 (Mobile Computer Terminal [MCT] Hardware and Software) – these are our costs 

for MCTs. We expect our hardware and equipment costs to be lower due to the new MCTs, but 
our software and cellular cost expectations were updated based on 2023 actuals. 

 
• Line 134 (Other Expenditures) - these are flat with 2024 and overall, our operating budget is 

expected to rise by about 4%, as seen on line 136. 
 
Non-Operating Expenditures  
Supplies and Services 

• Line 141 (Non-Op Computer Software) and Line 144 (Non-Op Engineering and Architectural) 
The former increase is because we are looking to either upgrade or replace our accounting 
software, and the latter increase is because we are expecting to spend about the same amount 
for FCC licensing that we did in 2023. 
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Capital Projects 

• Lines 164 (MCT NPRVs) and 165 (First Due Annual Maintenance) are the other side of the 
passthrough revenue amounts mentioned earlier. 

 
• Line 166 (CAD Upgrade) – the $750,000 on this line is half of the $1.5 million total cost to 

upgrade our current CAD software. If we replaced it, that number would be about $4 million. 
As it stands right now, we are expecting to spend about $1.3 million on capital projects in 2025. 

 
Mr. Rogers asked if there were any questions. 
 
Director Ellingson shared that there was a ransomware attack on United Healthcare and they paid $28 
million to get out of that but it didn’t affect any of our programs.  
 
Budget Surplus/Deficit Analysis 2017-2024 
The presentation was prepared so 2025 was as comparable as possible to 2024 and 2023 but that 
results in an operating deficit of $3.1 million and an overall deficit of $4.4 million. He shared the 
Operating Cash Position Budgeted v. Actual graph which highlights the erosion of the Ops Surplus 
amounts in the last three years.   
 
This graph shows our operating surpluses and deficits by year – blue shows what was budgeted and 
turquoise shows what actually happened. Since 2017, we’ve passed a budget with an operating deficit 
nearly every year; budgeting is not an exact science though. so that’s not necessarily a bad approach. 
However, there is a trend: our operating surplus has declined for four straight years, and without the 
Covid stimulus money our county enjoyed, we would have seen that decline start in 2018. 
 
No matter what position we are in, open communication is key. Mr. Rogers shared a similar chart that 
included our big capital projects. When you include those in the calculation, that margin is much 
narrower. In 2019, we had to pull a bit from the prior year’s surplus revenues, but 2023 was a different 
story altogether. This was when we started budgeting for the radio project, which is why the budgeted 
deficits are so large. Costs are rising due to inflation, our primary source of revenue, sales tax, is starting 
to soften, and the economy appears to be showing signs of a slowdown. What that indicates is that we 
can’t rely on underbudgeted revenues, or prior year uncommitted funds anymore. 
 
Mr. Rogers indicated that we’ve been able to keep things running with this methodology for over a 
decade, but not so anymore. Kitsap 911’s funding formula requires that the user agencies make up the 
difference for any budget deficits. He shared a new graph that shows user fees have barely moved since 
2008 and that if there has been any way for us to avoid raising user fees without sacrificing service 
levels, we always do it. However, we’ve reached the point where something about our funding must 
change.  
 
Mr. Rogers shared a slide that showed what user fees would look like in 2025 if we keep with the same 
budgeting process. Currently, user fees are at $2 million, but if how we fund our agency doesn’t change, 
to cover the 2025 deficit, that number would shoot up 229% to $6.5 million. That is an overall increase 
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of $4.5 million. He shared a table that shows the additional amount that each agency would have to 
contribute next year with this scenario. 
 
This scenario is a complete non-starter for Ms. Jameson-Owens and Mr. Rogers. This is also why they 
felt so strongly about going back to doing these budget workshops. The Board needs to make some big 
decisions, and we wanted our stakeholders to have a comprehensive view of the situation so that we 
can do that in the best way possible. 
 
Director Ellingson indicated that we were able to keep the user fees flat because the sales tax revenue 
was strong, and it offset any increase. But now it shows that sales tax revenue is slacking off and we 
may need to look at that. We need to rethink the whole picture to make sure we have a balanced 
budget in the long run. 
 
Alternative Budget Scenarios 
Mr. Rogers indicated that raising user fees to that degree is not an option in anyone’s mind but if we 
don’t, then we must budget in a different way using other revenues. He reviewed our revenue sources. 
 

• Telephone excise tax - we can’t do anything to increase these revenues at the local or federal 
level so any modifications to this are well outside of our scope of control. 

• 1/10th of 1% of Sales Tax – this was first passed in 2003 and how this performs this depends 
entirely on the retail spending in our county. At 54% it is the primary source of revenue for us. 

• User fees – according to our funding formula, the total amount contributed by user agencies 
can technically fluctuate but they have been about the same since 2008.  This amount that 
accounts for about 19% of our revenue, dropped in 2018 and has stayed there. Any changes to 
this funding source would have to be approved by the board. 

• Other revenues – this includes revenue from tower leases, grants, and investment interest. It 
accounts for about 6% of our revenue and there is not much room for significant growth here. 

• Proposition 2 – this revenue has been earmarked to the radio project. To date zero dollars have 
been spent on anything else. As a refresher, Mr. Rogers read the language of Proposition 2: 

 
Whereas it is the Board’s intent that these revenues will be used to fund the radio system replacement 
and thereafter to create a committed Capital Improvement/Equipment Replacement Reserve, and to 
fund such capital improvements, equipment replacement and operating costs as the Board may 
authorize.  
 
This gives us a road map to follow to decide how to use those funds. 
 
Scenario 1 
Mr. Roger’s indicated that Scenario 1’s premise is that at the end of the day, all of Kitsap 911’s revenue 
sources go toward the same goal, which is to ensure public safety. It completely fulfills the promise we 
made to the voters, in that the new radio system is priority #1, but it does that with a holistic 
perspective by using a unified budget approach.  
 
The main concern with switching to a combined budget has been the fear that management would try 
to use Proposition 2 for things that would get in the way of us completing this project. He reiterated 
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that it is all our job to safeguard public funds; and Kitsap 911’s management team have always been 
completely in alignment with this board with the goal of seeing the radio project through to the end. 
We all take an enormous amount of pride in the fact that we get to be a part of a project of this 
magnitude. Absolutely nothing will stop us from crossing that finish line with you, and going forward 
you will have the transparency from us to back that up. 
 
As for the debt, we always knew that we would have to finance some part of it. In the early days, we 
talked about possibly needing to bond out close to $20-25 million. As time went on, that outlook 
changed to only needing to take on a loan for about $11 million, but the idea of a fully funded radio 
project has never meant that we would pay cash for the entire system. It has always meant that we 
use a mix of cash and debt, and that Proposition 2 revenues would be used first and foremost to fund 
the project. 
 
The amount that we ultimately borrow might change a little depending on how sales tax looks this year, 
but soon we’ll also have to start paying for ongoing costs, not just big dollar capital outlays. In multi-
purpose governments, it’s easy to tell the difference between a roads department and the courts, for 
example, so it makes sense for those to be budgeted for separately, but this project just isn’t like that. 
The lines are way too fuzzy for so many budget items. 
 
Think about things like cybersecurity, networking, servers, electricity, fire alarm inspections, UPS 
maintenance, HVAC repairs, and generator upkeep. Like a smoking section in a casino, it is impossible 
to distinguish where one starts and the other begins. The board would still have complete authority 
over how Kitsap 911’s money is spent, but having one budget would greatly simplify how that is done. 
 
Scenario 2 
Scenario 2 is the middle ground option. Rather than a full consolidation, we would keep the budgets 
separate and only use Proposition 2 money on specific expenditures that are directly related to the 
radio project. This would include:  
 

• The wages and benefits for our Technical Services Group, since they are the ones directly 
responsible for bringing the system online. 

• Certain recurring expenditures, like hardware, software, leases, maintenance, etc. 
• And certain capital projects, like the CAD upgrade, SonicWall replacement, the Backup Center, 

and a new Firewall cluster.  
 
We would need the same amount of debt in both scenarios, and just like Scenario 1, the Board would 
always have the ultimate say about how Proposition 2 money is spent. Scenario 2 would make it a little 
easier to show that Proposition 2 money was spent only on the Radio project, if that was ever 
something that we needed to do. 
 
Mr. Rogers’ recommendation would be to pursue Scenario 1. It is absolutely within the scope of the 
intent of Proposition 2, because it would be clear on every single budget and every single monthly 
finance report that the radio project is fully funded and our promise to the public to deliver a 
functioning, state of the art radio system will be fulfilled. 
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Projected Cash Flow 
Mr. Rogers shared a slide of the summarized version of our cash flow. This is a living document, so we 
may not be providing this in every meeting, but we will be providing this every time there is a big 
change. 
 
The timing of deliverables can change, numbers are frequently updated, etc., so anything past 2028 is 
just too far in the future to be relied on with a high degree of confidence. Everything through 2028 is 
dedicated to finishing the radio project, so those numbers are dialed in, but how the money is spent 
after that will be up to the board to decide. 
 
Side by Side Budget Scenario Comparison 
This slide shows the side-by-side comparison of what has been presented. Both scenarios are viable 
options, but Mr. Rogers’ recommendation is to choose Scenario 1, as it fulfills our promise to the public 
and clearly puts us in the best position to address all budgetary concerns.  
 
Mr. Rogers asked if there were any questions. 
 
Director Ellingson asked if this has been presented to the Strategic Advisory Board (SAB). Mr. Rogers 
confirmed that it had and that it was favorably received. They were appreciative of the transparency 
and there was no resistance against Scenario 1. Director Ellingson said that getting the SAB on board is 
an important part of the process. Ms. Jameson-Owens invited Chief LaGrandeur to weigh in. 
 
Chief LaGrandeur indicated that the presentation was very well received, and it answered a lot of 
questions. It provided a good foundation to use going forward and a positive start to the budgeting 
process.  
 
Chief Clark reported that he heard no objections as well and that they would discuss it at the next police 
chiefs’ meeting as well. Director Ellingson asked for feedback from them as they have it. 
 
Director Wiley confirmed that user fees have been flat since 2008. Director Ellingson indicated that 
with sales tax revenues and increasing inflation, we need to re-think the user fees.  
 
Mr. Rogers confirmed that the funding formula process is to take all the other revenue sources and 
subtract our expenses from that and the difference, or the “Console Share,” are the user fees.  
 
Director Wheeler indicated that it sounds like things are favorable right now for Scenario 1 but we 
haven’t discussed yet what it is going to look like to maintain the radio project in the future. We will 
have to make some projections on what sales tax trends will be and talk about what revenues look 
like in the next five years and then what an incrementally gradual increase to our jurisdictions. Is the 
SAB aware of that? 
 
Chief LaGrandeur confirmed that was brought up yesterday by one of the Fire Chiefs and he doesn’t 
think anyone is opposed to raising user fees if it is forecasted and gradual and not all at once.   
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Director Wheeler indicated that we are going to have to factor that in to get reasonable contributions 
by jurisdictions, meet our commitment to the taxpayers for the radio project, and fund the on-going 
maintenance of the radio project. Staying flat since 2008 didn’t do us a lot of favors but we can’t 
make it all up at once. 
 
Mr. Rogers shared that Proposition 2 has been a good benefit to us and under Scenario 1 there is no 
increase needed and still end up with a $1.1 million surplus. It is possible that we don’t have to 
increase but any increase could be gradual and in advance. The stakeholders would all be part of that 
conversation. 
 
Director Wheeler indicated that the Kitsap 911 operation is lean when it comes to cuts and savings. 
He is a little wary that if we just pick Scenario 1 and not look at the whole picture, we don’t leave the 
next group of leadership a huge hole.  
 
Mr. Rogers reiterated that while his recommendation is Scenario 1, Scenario 2 is just as viable, and 
the deficit is just a rounding difference that can be covered elsewhere.   
 
Director Ellingson indicated that we need to project four or five years in the future with each 
scenario. 
 
Mr. Rogers indicated that we have these projections out for the Radio Project. With some time, we 
can provide that for Operations with the caveat that beyond 4-5 years, the numbers are gray.   
 
Ms. Jameson-Owens indicated that we are not asking for any decisions today. We will send this out to 
you to digest it and will revisit it at the next meeting and the budget workshop. In September, after 
we see more financial data, we will get a final approval then.  
 
Mr. Rogers also discussed the slide called Passthrough Technology Expenses. There is no written 
documentation about who pays. For example, with MCTs, there are a lot of things that are used on an 
MCT to make it function that have annual fees. The slide lists all the additional fees for MCTs and 
other services. To date, the annual costs are $427, 962.  
 
Mr. Wecker discussed the change in software costs in that we are no longer buying software once. 
Now they are a subscription service that you must pay for regularly. Costs for MCTs were based on 
the buy it once stream. But now it’s all continual costs so we need to decide what K911 pays and 
what agency pays for each MCT. Sometimes we pay for subscription and pay for support as well.  
 
Ms. Jameson-Owens indicated that we haven’t kept up with the change and we didn’t think of on-
going maintenance costs and kept paying the bills but now the costs are increasing, and we need to 
make decisions on what we pay for. This is especially true as we look at $40 per month per radio with 
many new radios. 
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Director Wheeler asked if these were some of things that would prompt a user fee increase or would 
it be a case-by-case pass through cost? 
 
Mr. Rogers said that the user fees have three parts: the $5,000 base fee for each agency, the console 
share, and surcharges. The console share and base fee may need to be raised. Any of the costs on this 
slide are what we call surcharges, and these are based on the needs of the agency. 
 
Director Wheeler said we have user fees we know that must be raised and then possibly these costs 
also for annual subscriptions.  
 
Director Ellingson indicated that surcharge ought to be a passthrough the cost to operate an MCT. 
 
Mr. Wecker summarized the multiple costs that are required for each agency to operate their MCTs, 
radios and Purvis.  
 
Ms. Jameson-Owens clarified that potentially these costs could be a million dollars per year if we can 
do something that gets us on par with how technology is billed now. It doesn’t have to be two raises 
for the agencies. Just solving the passthrough problem would be helpful. 
 
Director Ellingson said we didn’t even consider this issue at the time.  
 
Mr. Rogers said that we have a massive amount of money going toward building the radio project 
right now, but then we go back to just    operations and maintenance. So, addressing the passthrough 
costs now, that could result in not having to raise the other parts of user fees as much. In either 
scenario the total cost to an agency could be supported by an increase for just the surcharges.  
 
Director Wheeler indicated that we must do what’s right for everyone and put the equation together. 
Director Wheeler reiterated that we want to hear from every agency on their input.  
 
Mr. Rogers indicated that this level of detail on the budget is not new for Kitsap 911, but this is what 
you will be seeing going forward.  
 
Executive Committee Meeting on May 8 
Ms. Jameson-Owens, Mr. Brandon Wecker and Ms. Rachael Taylor will be out of town at a Labor 
Relations conference in Yakima. The attendance is limited at this meeting, so she recommends that 
we still have the May 8th meeting with Mr. Rogers, Ms. Jamie Donley, and Ms. Barrie Hillman to go 
over the budget again with the Executive Committee. We will verify ahead of time that the other 
Executive Committee members can be there first.  If we do cancel the May 8th meeting, there are still 
two other meetings scheduled when we can go over the budget. 
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Strategic Positioning  
Ms. Jameson-Owens is looking to schedule Strategic Positioning work with Dr. De Hicks for the 3rd 
Quarter of 2024 because it takes time to get on Dr. Hicks’s schedule. 
 
Staff Reports: 
 
Staffing Report  
Human Resources Manager, Rachael Taylor reported that since the last meeting no employees have 
left and have four new call receivers starting on Monday. We have six vacant positions on the dispatch 
floor. We posted the telecommunicator job again this week for an August start date and we plan to 
hire four at that time. We have three new call receivers in training on the dispatch floor. We have two 
Assistant Supervisors in training and one person in law enforcement dispatch training. We signed off 
one person from Law Enforcement training last week.  Our Finance Specialist will start May 6th and 
make Admin fully staffed. The Technical Services Group is also fully staffed. 
 
Ms. Taylor confirmed that our retention has improved. 
 
Goals & Tech Projects Update 
Technical Services Manager, Brandon Wecker, reported on the Plans & Goals List: 
 
2022-4 - Cad to CAD with South Sound 911 
Summary: Create an interface between our two CAD systems 
We have the operational procedures worked out between the fire agencies at this point, at least to 
start. CAD to CAD is live but turned off. We've done some live testing and encountered a few bugs 
that Hexagon thinks they have fixed. We are live testing it again tomorrow morning to see if it works. 
Once we feel comfortable the bugs have been worked out, we'll be coordinating a formal go live date. 
 
Chair Wiley asked how long the burn in period is? Mr. Wecker indicated it would be 30 to 90 days to 
fully test different types of instances. We won’t sign off until both our side and South Side are 
comfortable with it. 
 
2023-5 - Replace UPS System 
Summary: This is the project to replace the UPS at K911 
The contract is ready for Signature and is on the docket for our Executive Board meeting tomorrow. 
 
2023-10 - Replace AV System 
Summary: This is the project to upgrade and replace our building AV system with more room specific 
AV systems 
We have purchased and received all the equipment. We have begun setting it up in rooms which 
have carpet and paint done. Our training room is all done and has gotten very positive feedback from 
our training manager and other staff. We will continue to update rooms as they are completed and 
available. 
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2023-11 - Dispatch Floor Projects - Painting and Flooring  
Summary: This project replaces the console furniture on the dispatch floor 
We are making great progress on the painting and carpet replacement. We have replaced all the vinyl 
tile, and a good portion of the carpeting.  We are finishing up our Admin area this week and moving 
those employees back in. We are working to move the techs and people in the previous DEM area out 
as that is starting painting and flooring on May 6th.  
 
2023-13 - Dispatch Floor Projects - Console Furniture 
Summary: This project replaces the console furniture on the dispatch floor 
Demos will be set up at Kitsap 911 on May 8th and will remain for 2 weeks. We have the feedback 
survey built and will be releasing it alongside the consoles for review.  
 
2023-10 Replace the AV System 
Purchased and received all the equipment and have started setting it up in the rooms. Can be viewed 
in the Training room right now. 
 
2023-11 Dispatch Floor painting and flooring 
Main hallway done this Friday. Admin folks are moved back in. The new Technology Services Group 
has been moved to the classroom.  Brandon to move next week.  
 
2023-13 Dispatch Floor Console Furniture 
Demo on May 8. Web survey.  
 
Director Wiley asked about the electronics at the towers and whether we still must go and check 
them as often? 
 
Mr. Wecker confirmed that one the continuous improvement goals was to further enhance our ability 
to remotely monitor each tower. We still do monthly site checks, but we have reduced the amount of 
time and work we would spend doing that. Previously it would take 30-60 minutes per visit especially 
to test the generator. Now we have the generators to run automatically and monitor them remotely. 
Site checks are now just focusing on the things that need to be checked. We can do all checks in a day 
or a day and half. The site checks and site work are now separate roles because one site check person 
can’t be trained to fix all the potential problems. If the person doing the site check sees a problem, 
they create a work order on their phones and then the master techs can fix any problems.   
 
Director Ellingson asked do you monitor the generators regularly? 
Mr. Wecker indicated that we will never get away with not having eyes on them regularly, but we can 
monitor a lot of the generator system remotely which streamlines the entire site check process. Some 
sites run generator tests weekly but most of them monthly.  
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Emerging Issues- 
None 
 
Good of the Order-  
Jamie Donley reported that last week was the Telecommunicator Week celebrating 
telecommunicators which was very successful. We also found out we won three national APCO 
awards: 

• Randy Dasho was named Supervisor of the Year. 
• Andrew Tetrick was named Trainer of the Year. 
• Emily Garner was awarded Critical Incident of the Year for a shooting incident. 

 
The winners will be recognized at the annual APCO conference this year as well. 
 
Executive Session for RCW 42.30.110.1G 
At 1417 the Executive Committee went into Executive Session under RCW 42.30.110.1G to discuss 
the performance of a public employee for 15 minutes. The committee will return at 1435 and no 
action will be made after the session.  
 
The meeting resumed at 1435.  
 
The meeting is adjourned at 1436. 
 
The next regular meeting of the Kitsap 911 Executive Committee will be May 8, 2024 
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Discussion items

• 2025 Budget Overview
• User Fees
• Proposition 2
• Debt Issuance
• Passthrough Technology Expenses
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2025 Operating Budget 
Overview
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2025 Budget Overview – 2025 Proposed vs. 2024 Budget
Operating Revenues
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2025 Budget Overview – 2025 Proposed vs. 2024 Budget
Operating Expenditures - Labor and Personnel
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2025 Budget Overview – 2025 Proposed vs. 2024 Budget
Operating Expenditures – Supplies and Services
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2025 Budget Overview – 2025 Proposed vs. 2024 Budget
Operating Expenditures – Supplies and Services
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2025 Budget Overview – 2025 Proposed vs. 2024 Budget
Operating Expenditures – Supplies and Services
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2025 Budget Overview – 2025 Proposed vs. 2024 Budget
Non-Operating Expenditures – Supplies and Services
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2025 Budget Overview – Capital Projects
Other Capital & Non-Operating Projects
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2025 Budget Overview
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2025 Budget Overview – Budget Surplus/Deficit Analysis 
2017 – 2023 Budgeted v. Actual (Operating Budget)
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2025 Budget Overview – Budget Surplus/Deficit Analysis 
2017 – 2023 Budgeted v. Actual (Operating and Capital Budgets)
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2025 Budget Overview – Historical User Fees
2000 – 2024
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2025 Budget Overview – Historical User Fees
2000 – 2024 (with Pro Forma 2025) 
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$ Increase by Agency
KCSO 1,262,586.47

Coroner 18,311.97

Poulsbo PD 183,286.31

BIPD 193,122.92

Port Orchard PD 286,371.36

Suquamish PD 141,963.02

Port Gamble PD 111,640.13

Bremerton PD 709,329.36

Bremerton Fire 375,210.55

NKFR 119,114.82

Port Gamble Fire 9,895.28

CKFR 382,484.32

SKFR 456,661.98

Poulsbo Fire 159,175.93

BIFD 128,456.26

Total Increase: $4,537,611 (229%)

$2,054,666

$6,522,277
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2025 Budget Overview
A l t e r n a t i v e  S c e n a r i o s
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2025 Proposition 2 Budget Overview
Scenario Comparison

• Revenue Sources
• Telephone Excise Taxes

• 1/10th of 1% of Sales Tax

• User Fees

• Other Revenues

• Proposition 2
• WHEREAS, it is the Board’s intent that these revenues will be used to fund the radio 

system replacement and thereafter to create a committed Capital 
Improvement/Equipment Replacement Reserve, and to fund such capital 
improvements, equipment replacement and operating costs as the Board may 
authorize.
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2025 Proposition 2 Budget Overview
Scenario Comparison

26

Scenario 2

• Combines all revenues and expenditures
• Ensures the Radio Project is the first priority, 

before any other capital project
• One budget with all proposed capital projects 

listed individually
• Same amount of debt (approx. $11M)
• Simplified expenditure reporting
• Same BOD approval on all budget items

• Separate budgets (Operations and Radio 
Project)

• Only specific expenditures are budgeted using 
Proposition 2 revenues

• All TSG wages and benefits
• Recurring technology expenditures
• Capital projects (e.g., CAD, SonicWall, Backup 

Center, Firewall cluster)

• Same amount of debt (approx. $11M)
• Same BOD approval on all budget items

WHEREAS, it is the Board’s intent that these revenues will be used to fund the radio system replacement and 
thereafter to create a committed Capital Improvement/Equipment Replacement Reserve, and to fund such capital 
improvements, equipment replacement and operating costs as the Board may authorize. 34
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Projected Cash Flows
Proposition 2-Funded Projects

27

WHEREAS, it is the Board’s intent that these revenues will be used to fund the radio system replacement and 
thereafter to create a committed Capital Improvement/Equipment Replacement Reserve, and to fund such capital 
improvements, equipment replacement and operating costs as the Board may authorize. 35
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2025 Proposition 2 Budget Overview
Scenario Comparison

28

WHEREAS, it is the Board’s intent that these revenues will be used to fund the radio system replacement and 
thereafter to create a committed Capital Improvement/Equipment Replacement Reserve, and to fund such capital 
improvements, equipment replacement and operating costs as the Board may authorize. 36
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Passthrough Technology 
Expenses

3037
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Passthrough Technology Expenses
Annual MCT Costs - $260 per MCT 
• Automate
• Netmotion
• Asset Panda
• HeXagon - MPS
• KACE Imaging

Annual Fire MCT Costs $1440 per MCT
• Asset Panda
• Cradlepoint Netcloud
• Verizon

31

Total Annual Costs  $427,962
38



Project/Initiative Priority Start Completion Status

2019 1 Backup Center - Phase 1 3 9/30/2022 TBD In Progress

2019 2 SUPPORT - RMS/JMS Replacement (Support KCIS) 3 6/30/2023 In Progress

2021 3 Closest Fire Unit Dispatch- Changing Gears Deployments 2 6/1/2021 Q4 2024

Delayed Start - 

In Progress

2022 4 Cad to Cad Interface with South Sound 911 3 Q3 2022 Q4 2023 In Progress

2023 5 Replace UPS 5 4Q 2022 TBD In Progress

2023 6 Data Logging Software 3 Q2 2023 TBD Rescheduled

2023 7 Secondary Edge Frontier License 3 Q3 2023 Q3 2024 In Progress

2023 8 Improve redundancy of VX Rail Infrstructure 3 4/1/2023 Q1 2024 Complete

2023 9 Cyber Security Upgrade 3 Q4 2023 Q1 2024 Not Started

2023 10 Replace AV System 4 Q4 2023 Q3 2024 In Progress

2023 11 Dispatch Floor Project - Carpet 3 Q4 2023 Q2 2025 In Progress

2023 12 Dispatch Floor Project - Soundproofing 3 Q4 2023 Q2 2025 In Progress

2023 13 Dispatch Floor Project - Console Furniture 2 Q4 2023 Q2 2025 In Progress

2024 14 Backup Center - Phase 2 3 TBD TBD Not Started

Milestone Priority Start Completion Status

MV 5 Project Completion 2 1/22/2024 Q1 2024 Complete

Milestone Priority Start Completion Status

MVE 1 Complete microwave design (sufficient to order) and order 2 Q1 2024 1/31/2024 Complete

MVE 2 Complete Factory Acceptance Testing 2 Q1 2024 3/31/2024 Complete

MVE 3 Receive microwave equipment 2 Q2 2024 4/1/2024 Complete

MVE 4 Install and Commission microwave equipment 2 Q2 2024 Q4 2024 In Progress

Milestone Priority Start Completion Status

LMR 1 Order Early Deployment Mobile Radios and Begin Vehicle Installations 1 Q1 2024 Q2 2024 In Progress

LMR 2 Obtain Radio Licenses 1 Q1 2024 Q3 2024 In Progress

LMR 3 Integration Testing of Radio System, Console system, CAD, etc.  1 Q2 2024 Q4 2024 In Progress

LMR 4 Move Radio Equipment to Tower Sites 1 Q3 2024 Q1 2025 Not Started

LMR 5 System Testing and Acceptance of Phase 1 Sites 1 Q1 2025 Q2 2025 Not Started

LMR 6 DC Power Systems Replacement 2 Q4 2023 Q2 2025 In Progress

Proj/Task#

Technical Projects

Kitsap 911 2024 Key Projects and Initiatives
Estimated

Task#

Task#

Microwave Expansion Project (Multi-Year) Estimated

LMR Replacement Project (Multi -Year) Estimated

Microwave Replacement Project (Multi-Year) Estimated
Task#
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ACCOUNTS PAYABLE
Kitsap 911 Time: 16:02:46 Date: 04/23/2024

As Of: 04/26/2024 Page: 1

Accts
Pay # Received Date Due Vendor Amount Memo

7746 04/18/2024 04/26/2024 350 4IMPRINT, INC 3,943.05 2024-0322B - PEC Supplies
7747 04/16/2024 04/26/2024 172 CENTURYLINK 3,318.69 04.16.24-05.26.4
7748 04/22/2024 04/26/2024 324 CINTAS FIRE 636525 1,624.82 Annual Sprinkler inspection
7749 04/13/2024 04/26/2024 470 COMCAST 545.53 04.18.24-05.17.24
7750 04/12/2024 04/26/2024 198 FEDEX 19.64 April 12, 2024 Invoice
7763 04/23/2024 04/26/2024 240 JEFFERSON COUNTY PUD #1 191.96 03.08.24-04.09.24
7765 04/19/2024 04/26/2024 617 KEVIN BARRANS 4,368.00 2024-0328 - tree removal in microwave path
7752 04/16/2024 04/26/2024 224 NILSSON AUDIOLOGY 340.00 Audiogram for applicant testing April 2024
7753 04/15/2024 04/26/2024 225 OFFICE DEPOT 41.19 2024-0409D
7764 04/23/2024 04/26/2024 232 PENINSULA LIGHT CO. 84.08 03.15.24-04.15.24
7762 04/23/2024 04/26/2024 608 PEOPLEREADY INC 331.60 04.15.24-04.21.24 - general help for moving projects
7751 04/18/2024 04/26/2024 436 PRINTING SERVICES, INC 131.04 business cards - alvin, andrew, terese
7754 04/19/2024 04/26/2024 267 WCP SOLUTIONS 570.24 2024-0417A

Report Total: 15,509.84

STATE OF WASHINGTON - COUNTY OF KITSAP
I, the undersigned, do hereby certify under penalty or perjury that the materials have been furnished, the services 
rendered, the labor performed as described herein, and that the claims are just, due and unpaid obligations against 
Kitsap 911, and that I am authorized to authenticate and certify said claims.

APPROVED BY ________________________________________________
AUDITING OFFICER ________________________________________________
ATTACHED DOCUMENTS ARE ORIGINALS 
AND CERTIFIED BY ________________________________________________
EXECUTIVE COMMITTEE CHAIR ________________________________________________

04/23/24

04/25/2024
04/25/2024

Check #'s: 6450-6462
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ACCOUNTS PAYABLE
Kitsap 911 Time: 07:55:49 Date: 05/01/2024

As Of: 05/03/2024 Page: 1

Accts
Pay # Received Date Due Vendor Amount Memo

7784 04/30/2024 05/03/2024 479 AT&T MOBILITY LLC 83.32 03.20.24-04.19.24
7771 04/26/2024 05/03/2024 201 GTP ACQUISITION PARTNERS I LLC 5,057.89 View Park Tower Rental
7780 04/29/2024 05/03/2024 549 HAVIS, INC 162.41   2024-0227 - SC2001 - Ant. Replacement
7777 04/29/2024 05/03/2024 576 HERMANSON COMPANY, LLP 1,033.20 2024-0415- Replace blower circuit board on unit 1
7772 04/26/2024 05/03/2024 217 LEGACY TELECOMMUNICATIONS 26,397.68 UPS Replacement K911-076
7773 04/29/2024 05/03/2024 218 LOWE'S BUSINESS ACCOUNT 634.32 April Statement
7774 01/16/2024 05/03/2024 519 NATIONAL TESTING NETWORK 750.00 CHECK#624 was canceled as never received  - 

01.01.24-01.01.25 Annual Renewal
7778 04/29/2024 05/03/2024 225 OFFICE DEPOT 79.08 2025-0426C
7775 04/24/2024 05/03/2024 231 PAUL KIRCHOFF 9,932.25 Background Investigations
7779 04/29/2024 05/03/2024 436 PRINTING SERVICES, INC 43.68 business cards - alexandra Boeddeker
7781 04/30/2024 05/03/2024 241 PUGET SOUND ENERGY 14,410.12 May 2024 Electrical Statement
7776 04/29/2024 05/03/2024 289 SOUTH KITSAP FIRE & RESCUE 1,446.24 March 2024 Tmobile Split
7782 04/30/2024 05/03/2024 249 SPOK, INC. 29.85 05.01.24-05.31.24
7785 04/30/2024 05/03/2024 311 T-MOBILE 10.65 93.21.24-04.20.24
7783 04/30/2024 05/03/2024 581 WELLSPRING FAMILY SERVICES 2,311.92 EAP Services 04/2024-03/2025
7786 04/30/2024 05/03/2024 163 WM CORPORTATE SERVICES INC 724.86 04.01.24-04.30.24

Report Total: 63,107.47

STATE OF WASHINGTON - COUNTY OF KITSAP
I, the undersigned, do hereby certify under penalty or perjury that the materials have been furnished, the services 
rendered, the labor performed as described herein, and that the claims are just, due and unpaid obligations against 
Kitsap 911, and that I am authorized to authenticate and certify said claims.

APPROVED BY ________________________________________________
AUDITING OFFICER ________________________________________________
ATTACHED DOCUMENTS ARE ORIGINALS 
AND CERTIFIED BY ________________________________________________
EXECUTIVE COMMITTEE CHAIR ________________________________________________

05/01/24
05/01/2024

05/01/2024

warrant #'s: 6463-6478
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ACCOUNTS PAYABLE
Kitsap 911 Time: 10:22:06 Date: 05/07/2024

As Of: 05/10/2024 Page: 1

Accts
Pay # Received Date Due Vendor Amount Memo

7787 05/01/2024 05/10/2024 154 ABM JANITORIAL SERVICES 1,517.26 April 2024 Janitorial Services
7788 05/02/2024 05/10/2024 167 CDW GOVERNMENT 23.84 2024-0422 - ADO GOV ACRPRO  - Alexandra 

Boeddeker
7789 05/06/2024 05/10/2024 483 CONNECTWISE 26,355.42 2024-0412   95/01/24-04/30/24
7790 05/06/2024 05/10/2024 180 COOPER FUEL 1,163.03 2024-0405A - View Park
7791 05/02/2024 05/10/2024 564 DOORDASH INC 384.00 April 2024 DashPass Subscription
7792 05/01/2024 05/10/2024 564 DOORDASH INC 695.00 April 2024 Expensed Meals
7797 05/01/2024 05/10/2024 579 EADIE KALTENBACHER 13,250.00 April 2024
7793 05/06/2024 05/10/2024 198 FEDEX 55.50 April 26, 2024 Invoice
7794 05/06/2024 05/10/2024 199 FERRELLGAS 141.44 Orchard Heights
7801 05/02/2024 05/10/2024 570 HIS HANDS MAINTENANCE 1,067.69 May 2024
7795 05/03/2024 05/10/2024 204 HOLADAY PARKS, INC. 642.10 HVAC Maintenance
7796 05/07/2024 05/10/2024 204 HOLADAY PARKS, INC. 3,647.28 October 2023 HVAC Maintenance
7798 05/03/2024 05/10/2024 210 KELLEY CREATE 733.92 05/15/24-06/14/24
7799 05/01/2024 05/10/2024 561 LUMEN, LEVEL3 COMMUNICATIONS LLC 1,370.98 05.01.24-05.31.24
7800 05/06/2024 05/10/2024 225 OFFICE DEPOT 73.76 2024-0501
7802 05/01/2024 05/10/2024 233 PENINSULA SERVICES 40.00 CD#109279
7803 05/07/2024 05/10/2024 608 PEOPLEREADY INC 930.33 04.29.24 - 05.05.24
7804 04/17/2024 05/10/2024 239 POWERDMS 11,229.75 Annual Subscription - 04/15/24-04/14/2025 & Power 

Engage 911 Setup
7805 05/02/2024 05/10/2024 462 RACOM CORPORATION 60,732.99  LINCOLN HILL INSTALLATION

 40% ON THE DELIVERY AND INSTALLATION OF 
THE EQUIPMENT AT EACH SITE

7806 05/01/2024 05/10/2024 462 RACOM CORPORATION 70,505.74 MICROWAVE 
EXPANSION - 10% due 
upon delivery of 
Equipment to RACOM's 
facility

7807 05/01/2024 05/10/2024 462 RACOM CORPORATION 258,798.99 TO #1 - STAGE 1 RADIO 
SYSTEM - (10%) 
PAYMENT UPON 
COMPLETION OF 
EQUIPMENT DESIGN

7808 05/01/2024 05/10/2024 462 RACOM CORPORATION 446,518.42  TO #2 - STAGE 1A USER 
DEVICES - (25%) 
PAYMENT UPON ORDER 
OF EQUIPMENT (185 
Radios)

7809 05/02/2024 05/10/2024 411135 RORIE, RYAN J 169.92 ACCIS conference 04/14-04/18
7810 05/06/2024 05/10/2024 584 RS AMERICAS, INC 490.84 2024-0426B
7811 05/01/2024 05/10/2024 245 SELECT ADVANTAGE 25.00 April 2024 Assessment services

warrant#'s: 6479-6501
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ACCOUNTS PAYABLE
Kitsap 911 Time: 10:22:06 Date: 05/07/2024

As Of: 05/10/2024 Page: 2

Accts
Pay # Received Date Due Vendor Amount Memo

7813 05/01/2024 05/10/2024 263 US BANK 19,886.69 04.25.24 Statement
7814 05/01/2024 05/10/2024 482 US BANK 2,888.71 Travel Card 1  - 04.25.2024
7815 05/01/2024 05/10/2024 482 US BANK 4,011.13 Travel Card #2 - 04/25/24 Statement
7816 05/01/2024 05/10/2024 482 US BANK 1,182.73 Travel Card #3 - 04/25/24
7812 05/01/2024 05/10/2024 596 WEX BANK 378.93 April 2024 Fuel Purchases

Report Total: 928,911.39

STATE OF WASHINGTON - COUNTY OF KITSAP
I, the undersigned, do hereby certify under penalty or perjury that the materials have been furnished, the services 
rendered, the labor performed as described herein, and that the claims are just, due and unpaid obligations against 
Kitsap 911, and that I am authorized to authenticate and certify said claims.

APPROVED BY ________________________________________________
AUDITING OFFICER ________________________________________________
ATTACHED DOCUMENTS ARE ORIGINALS 
AND CERTIFIED BY ________________________________________________
EXECUTIVE COMMITTEE CHAIR ________________________________________________

05/08/24

05/08/2024
05/09/2024
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ACCOUNTS PAYABLE
Kitsap 911 Time: 14:50:29 Date: 05/15/2024

As Of: 05/17/2024 Page: 1

Accts
Pay # Received Date Due Vendor Amount Memo

7825 05/09/2024 05/17/2024 154 ABM JANITORIAL SERVICES 480.06 April 2024 Additional Days
7826 05/09/2024 05/17/2024 573 BAGWELL LAW PLLC 2,437.50 04.01.24-04.30.34
7831 05/13/2024 05/17/2024 411088 BENNETT, CHAD R 206.45 Bennett Travel 3/25/24 - 3/27/24
7827 05/04/2024 05/17/2024 322 CENTURYLINK, BUSINESS SERVICES 118.91 04.04.24 - 05.04.24
7832 05/04/2024 05/17/2024 188 DATEC INCORPORATED 4,602.79 2024-0411B(P)-POPD Reimbursable
7833 05/07/2024 05/17/2024 188 DATEC INCORPORATED 527.44 2024-0411B(P) - POPD Reimbersable
7828 05/09/2024 05/17/2024 191 DEPARTMENT OF NATURAL RESOURCES 55,937.79 Gold MT Tower 06/01/24-05/31/25
7835 05/13/2024 05/17/2024 198 FEDEX 48.75 April 19, 2024 Invoice
7836 05/13/2024 05/17/2024 198 FEDEX 36.00 May 10, 2024 Invoice
7834 05/08/2024 05/17/2024 599 FONEMED LLC 363.35 April 2024
7837 05/13/2024 05/17/2024 613 GREAT FLOORS COMMERCIAL 23,488.55 PO 2024-0221B
7842 05/14/2024 05/17/2024 222168 JAMESON-OWENS , MARIA K 186.06 Misc Travel & Labor Relations Conference in Yakima
7838 05/13/2024 05/17/2024 216 LANGUAGE LINE SERVICES, INC. 533.51 04.01.24 - 04.30.24
7829 05/09/2024 05/17/2024 476 MARK  SIPES, HARBOR ENGRAVING 28.39 EOQ Plate Engraving
7830 05/07/2024 05/17/2024 519 NATIONAL TESTING NETWORK 230.00 April Voucher Usage
7839 05/13/2024 05/17/2024 261 PETEK & ASSOCIATES 1,925.00 Pre-employment Psychological Evaluations - April 

2024
7840 05/13/2024 05/17/2024 273 TPSC 111,850.65 June TPSC Medical
7843 05/14/2024 05/17/2024 264 VERIZON WIRELESS 17,435.05 March 11 - April 10
7844 05/14/2024 05/17/2024 264 VERIZON WIRELESS 17,249.19 April 11 - May 10
7841 05/14/2024 05/17/2024 398727 WECKER , BRANDON S 94.40 Labor Relations Conference in Yakima 5/8/24 - 

5/10/24

Report Total: 237,779.84

STATE OF WASHINGTON - COUNTY OF KITSAP
I, the undersigned, do hereby certify under penalty or perjury that the materials have been furnished, the services 
rendered, the labor performed as described herein, and that the claims are just, due and unpaid obligations against 
Kitsap 911, and that I am authorized to authenticate and certify said claims.

APPROVED BY                                                   ________________________________________________
AUDITING OFFICER                                          ________________________________________________
ATTACHED DOCUMENTS ARE ORIGINALS 
AND CERTIFIED BY                                           ________________________________________________
EXECUTIVE COMMITTEE CHAIR                    ________________________________________________

05/15/2024

05/15/2024
05/16/2024

Warrant numbers 6502-6518
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Kitsap 911
AFFIDAVIT FOR PAYROLL ISSUE

Pay Date: 04/26/2024
Pay Period: 04/08/2024 to 04/21/2024

Net Payroll [1] 228,002.38$        
941 Tax (Withholding, Social Security & Medicare) (S) 89,210.13            
Unemployment 644.74                 
Labor & Industries 1,455.65              
PFML Premiums 2,367.75              
Long-Term Care Act Premiums 1,628.49              
PERS 2 & PERS 3 [2] 52,726.20            
Washington State Deferred Comp [3] 2,114.52              
Mission Square Deferred Comp and Roth IRA [4] 4,433.45              
AFLAC 578.61                 
Guild Dues [5] 1,687.50              
Total Payroll (S) 384,849.42$        

Item
Employee 
Portion

Kitsap 911 
Portion

Total

Health Insurance 1,906.23$    45,141.51$  47,047.74$          
Dental Insurance 166.01         3,703.52      3,869.53              
Life Insurance 190.12         318.92         509.04                 
State Income Tax - NC 172.62         -               172.62                 
Total Health Care & Other Benefits/Deductions 51,598.93$          

Payroll Amount Approved: 436,448.35$        
Transferred to Payroll Account 384,849.42$        

Prepared By (Kitsap 911) DATE

Authorized Signature (Kitsap 911) DATE

Executive Committee Chair DATE

Pay Detail - FD00822
Item Amount

Healthcare & Other Benefits/Deductions - Paid from Accounts Payable or by EFT

I, the undersigned, do hereby certify that the payroll for the period listed above is just, true and correct; 
that the persons whose names appear thereon actually performed labor; that the amounts are actually due 
and unpaid, and the salary warrants and related benefits warrant shall be issued.

04/23/2024

04/23/2024
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Kitsap 911
AFFIDAVIT FOR PAYROLL ISSUE

Pay Date: 05/10/2024
Pay Period: 04/22/2024 to 05/05/2024

Net Payroll [1] 231,020.48$        
941 Tax (Withholding, Social Security & Medicare) (S) 90,521.82            
Unemployment 654.72                 
Labor & Industries 1,379.61              
PFML Premiums 2,393.73              
Long-Term Care Act Premiums 1,660.04              
PERS 2 & PERS 3 [2] 53,023.56            
Washington State Deferred Comp [3] 2,116.06              
Mission Square Deferred Comp and Roth IRA [4] 4,405.78              
AFLAC 578.61                 
Guild Dues [5] 1,657.50              
Total Payroll (S) 389,411.91$        

Item
Employee 
Portion

Kitsap 911 
Portion

Total

Health Insurance 1,935.02$    46,631.02$  48,566.04$          
Dental Insurance 173.17         3,858.72      4,031.89              
Life Insurance 190.13         332.99         523.12                 
State Income Tax - NC 203.36         -               203.36                 
Total Health Care & Other Benefits/Deductions 53,324.41$          

Payroll Amount Approved: 442,736.32$        
Transferred to Payroll Account 389,411.91$        

Prepared By (Kitsap 911) DATE

Authorized Signature (Kitsap 911) DATE

Executive Committee Chair DATE

Pay Detail - FD00822
Item Amount

Healthcare & Other Benefits/Deductions - Paid from Accounts Payable or by EFT

I, the undersigned, do hereby certify that the payroll for the period listed above is just, true and correct; 
that the persons whose names appear thereon actually performed labor; that the amounts are actually due 
and unpaid, and the salary warrants and related benefits warrant shall be issued.

05/07/2024

05/07/2024

46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



2024 Annual Service Fees
Comparative Version

Agency Base Ileads First Due Axon Hosting Mobile Responder
2024 Allocations 

(Amended)
2024 Allocations 

(Original)
Kitsap County 574,888.76$     -$  -$  2,544.00$  577,432.76$       644,567.24$      (67,134.48)$   -10%
Kitsap Coroner 8,316.65           - - 1,431.00 9,747.65             9,747.65            - 0%
Poulsbo PD 73,606.96         - 1,988.28        636.00 76,231.24           84,313.33          (8,082.09) -10%
Bainbridge Island PD 86,729.99         - - 1,113.00 87,842.99           97,471.01          (9,628.02) -10%
Port Orchard PD 133,631.43       - 1,988.28        795.00 136,414.71         151,567.85        (15,153.14)     -10%
Suquamish PD 58,232.53         - - 159.00 58,391.53           64,662.47          (6,270.94) -10%
Pt. Gamble PD 52,702.27         - - 477.00 53,179.27           53,179.27          - 0%
Bremerton PD 328,066.91       - 1,988.28        159.00 330,214.19         368,272.37        (38,058.18)     -10%
Bremerton Fire 171,584.76       13,502.91$ - - 185,087.67         185,087.67        - 0%
North Kitsap F&R 54,083.32         12,469.94   - 159.00 66,712.26           66,712.26          - 0%
Port Gamble Fire 4,477.72           1,032.97 - 954.00 6,464.69             6,464.69            - 0%
Central Kitsap F&R 171,173.02       13,502.91   - 1,272.00 185,947.93         185,947.93        - 0%
South Kitsap F&R 206,102.63       13,502.91   - 954.00 220,559.54         220,559.54        - 0%
Poulsbo Fire/FD18 73,967.12         13,502.91   - 1,272.00 88,742.03           88,742.03          - 0%
Bainbridge Island Fire 57,119.93         13,502.92   - - 70,622.85           70,622.85          - 0%

2,054,683.98$  -$               81,017.47$ 5,964.84$      11,925.00$  2,153,591.29$    2,297,918.14$   (144,326.85)$ 

Service Fees (Agency Allocations)  
Delta
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Kitsap 911 Public Authority  
Resolution 2024-005  

Amending the 2024 Service Fees 
 

WHEREAS, on April 25, 2016 the Board of County Commissioners adopted ordinance 532-
2016 enacting chapter 2.110 of the Kitsap County code (the “Ordinance”), creating the Kitsap 911 
Public Authority; approving a charter therefor; establishing a Board of Directors to govern the affairs of 
Kitsap 911; and providing how Kitsap 911 shall conduct its affairs; and  

 WHEREAS, Kitsap 911 (the “Authority”) is a public corporation organized pursuant to RCW 
35.21.730; and  

WHEREAS, the charter requires the Board of Directors adopt the budget and the Bylaws 
establishes the Service Fee Formula for certain agencies. 

WHEREAS, the 2024 Service Fees adopted via Resolution 2023-004 on June 6, 2023 included a 
surcharge for software called I/Leads, whose underlying agreement was terminated effective December 
31, 2023. 

WHEREAS, the software was utilized by only certain police departments. 

NOW, THEREFORE, BE IT RESOLVED by the Kitsap 911 Board of Directors as follows: 

Section 1.  2024 Service Fees Amended.  The Board of Directors hereby amends the 2024 Service Fees 
as attached in Exhibit 1. 

Section 2.  Severability. If any provision of this Resolution or any provision of any document 
incorporated by reference shall be held invalid, such invalidity shall not affect the other provisions of 
this Resolution which can be given effect without the invalid provision, if such remainder conforms to 
the requirements of applicable law and the fundamental purpose of this agreement, and to this end the 
provisions of this Resolution are declared to be severable. 

Section 3.  Effective Date. This resolution shall become effective immediately upon adoption and 
signature as provided by law. 

MOVED AND PASSED at a regular meeting of the Kitsap 911 Board of Directors on June 4, 2024, of 
which all Directors were notified, and a quorum was present. 
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KITSAP 911 BOARD OF DIRECTORS 
 
 
 
______________________________________ 
DAVID ELLINGSON, CHAIR 
 
 
ATTEST: 
 
 
_______________________________ 
Maria Jameson-Owens, Executive Director 
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Resolution 2024-005 
Exhibit 1

Agency Base Ileads First Due Axon Hosting Mobile Responder
2024 Allocations 

(Amended)
Kitsap County 574,888.76$     -$  -$  2,544.00$  577,432.76$       
Kitsap Coroner 8,316.65           - - 1,431.00 9,747.65             
Poulsbo PD 73,606.96         - 1,988.28        636.00 76,231.24           
Bainbridge Island PD 86,729.99         - - 1,113.00 87,842.99           
Port Orchard PD 133,631.43       - 1,988.28        795.00 136,414.71         
Suquamish PD 58,232.53         - - 159.00 58,391.53           
Pt. Gamble PD 52,702.27         - - 477.00 53,179.27           
Bremerton PD 328,066.91       - 1,988.28        159.00 330,214.19         
Bremerton Fire 171,584.76       13,502.91$ - - 185,087.67         
North Kitsap F&R 54,083.32         12,469.94   - 159.00 66,712.26           
Port Gamble Fire 4,477.72           1,032.97 - 954.00 6,464.69             
Central Kitsap F&R 171,173.02       13,502.91   - 1,272.00 185,947.93         
South Kitsap F&R 206,102.63       13,502.91   - 954.00 220,559.54         
Poulsbo Fire/FD18 73,967.12         13,502.91   - 1,272.00 88,742.03           
Bainbridge Island Fire 57,119.93         13,502.92   - - 70,622.85           

2,054,683.98$  -$               81,017.47$ 5,964.84$      11,925.00$              2,153,591.29$    

Service Fees (Agency Allocations)  
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Kitsap 911 Public Authority  

Resolution 2024-06  
 

Amending the Authorized Use of Purchase Cards 

  

WHEREAS, on April 25, 2016 the Board of County Commissioners adopted ordinance 
532-2016 enacting chapter 2.110 of the Kitsap County code (the “Ordinance”), creating the 
Kitsap 911 Public Authority; approving a charter therefor; establishing a Board of Directors to 
govern the affairs of Kitsap 911; and providing how Kitsap 911 shall conduct its affairs; and  

 WHEREAS, Kitsap 911 (the “Authority”) is a public corporation organized pursuant to 
RCW 35.21.730; and  

WHEREAS, the Board of Directors has appointed an Executive Committee and 
delegated certain powers and authority to the Executive Committee in accordance with article VI 
of the Bylaws; and  

WHEREAS, the use of purchase cards is a customary and economical business practice 
to improve cash management, reduce costs, and increase efficiency; and 

WHEREAS, the authorization for Purchase cards adopted via Resolution 2016-011 on 
September 28, 2016 set the maximum credit limit for general purpose credit cards assigned in the 
Authority’s name at $20,000. 

NOW, THEREFORE, BE IT RESOLVED by the Kitsap 911 Executive Committee as 
follows: 

Section 1. Credit Limits.  The Executive Director shall set credit limits on each purchase card 
issued. The maximum credit limit for general purpose credit cards assigned in the Authority’s 
name may not exceed $30,000.  The maximum credit limit for all other purchase cards may not 
exceed $5,000 without the approval of the Executive Committee.  

Section 2.  Severability. If any provision of this Resolution or any provision of any document 
incorporated by reference shall be held invalid, such invalidity shall not affect the other 
provisions of this Resolution which can be given effect without the invalid provision, if such 
remainder conforms to the requirements of applicable law and the fundamental purpose of this 
agreement, and to this end the provisions of this Resolution are declared to be severable. 

Section 3.  Effective Date. This resolution shall become effective immediately upon adoption 
and signature as provided by law. 

MOVED AND PASSED at a special meeting of the Kitsap 911 Executive Committee on May 
22, 2024, of which all Directors were notified, and a quorum was present. 

259



 

KITSAP 911 EXECUTIVE COMMITTEE OF 
THE BOARD OF DIRECTORS 
 
 
 
 
______________________________________  
DUSTY WILEY, CHAIR 
 
 
ATTEST: 
 
 
_______________________________   
MARIA JAMESON-OWENS, EXECUTIVE 
DIRECTOR 
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Executive Summary 
Kitsap 911 Board of Directors 

 

Page 1 of 1 
 

Summary:  For the year-to-date period ended March 31, 2024, revenues were below, and 
operating expenditures were flat with expectations. 
 
Revenues:  As of March 31, 2024, we have received approximately $4.9M (24.56%) of projected 
annual revenues, which was below our year-to-date forecast of $5.0M by approximately $139K 
(2.78%). 
 
We have received approximately $3.50M (24.49%) of the total sales tax revenues, which was flat 
with our year-to-date forecast of $3.50M, under by approximately $14K (0.39%). Total sales tax 
revenues are divided evenly between our two 1/10th of 1% allocations, each receiving 
approximately $1.7M year-to-date. 
 
We have received approximately $677K (25.57%) of the total projected excise tax revenues, 
which was below our year-to-date forecast of $713K by approximately $36K (5.04%). This was 
primarily driven by wireless excise taxes, which was approximately $48K lower than in February. 
 
We have received approximately $729K (25.18%) of the total projected for other revenues, which 
was under our year-to-date forecast of $818K by approximately $90K (10.94%). For the current 
month, the variance from budget was primarily due to normal timing differences in the receipt 
of user agency payments. 
 
Operating Expenditures:  As of March 31, 2024, we have expended approximately $4.42M 
(29.10%) of our total operating expenditures appropriation, which was flat with our year-to-date 
expectation of $4.42M, over by approximately $3K (0.07%). 
 
We have expended approximately $3.28M (27.28%) of our total operating salaries and benefits 
budget, which was above our year-to-date goal of $3.20M by approximately $84K (2.64%). This 
was due to an additional month’s payment for medical insurance paid in March rather than April. 
 
We have expended approximately $1.13M (36.02%) of the total non-labor operating 
expenditures, which below our year-to-date goal of $1.22M by approximately $87K (7.14%).  
 
Proposition 2-Funded Capital Project Expenditures: As of March 31, 2024, we have expended 
approximately $2.23M (18.43%) of our total annual appropriation of $12.11M.  
 
Other Capital Projects and Non-Operating Expenditures: As of March 31, 2024, we have 
expended approximately $139K (6.62%) of our total annual appropriation of $2.10M.  
 
Reserves:  No reserves have been used year to date. 
 
Risks:  A slowing economy, the cost impact from rising inflation, supply chain disruption, and 
the shortage of certain supplies and services pose the greatest risk to our revenues, primarily 
because Kitsap 911’s main source of revenue is derived from taxable retail sales in Kitsap 
County. We will continue to monitor these and other risks over the coming months.  
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Kitsap 911 Public Authority
Budget Status Report

For the Three Months Ended March 31, 2024

Year-to-Date YTD Annual
Actual Budget Budget

REVENUES

Sales and Excise Taxes
Sales Tax 1,724,419$    1,731,152$    99.61% 7,040,065$    24.49%
Sales Tax (Proposition 2) 1,724,419       1,731,152       99.61% 7,040,065       24.49%
Telephone Excise Taxes 677,146          713,105          94.96% 2,648,676       25.57%

Total Sales and Excise Taxes 4,125,985       4,175,409       98.82% 16,728,806    24.66%

Agency Fees and Surcharges
Agency User Fees 472,720          632,132          74.78% 2,347,918       20.13%
NPRV MCT Surcharges 67,027            26,800            250.10% 99,541            67.34%

Total Agency Fees and Surcharges 539,747          658,931          81.91% 2,447,459       22.05%

State and Federal Funding
State Military Grant -                   38,769            0.00% 144,000          0.00%
State and Community Highway Grant -                   261                  0.00% 970                  0.00%
Other Grants -                   -                   0.00% -                   0.00%

Total State and Federal Funding -                   39,030            0.00% 144,970          0.00%

Other Revenues
Tower Lease Revenue 115,759          107,690          107.49% 399,991          28.94%
Investment Interest 64,493            10,170            634.12% 37,776            170.72%
Miscellaneous Revenues 8,845              2,522              350.72% 9,367              94.43%

Total Other Revenues 189,097          120,382          157.08% 447,134          42.29%

TOTAL REVENUES 4,854,828$    4,993,753$    97.22% 19,768,369$  24.56%

OPERATING EXPENDITURES

Labor and Personnel
Salaries and Wages 2,431,773$    2,597,534$    93.62% 9,647,984$    25.20%
Benefits 655,924          532,843          123.10% 2,131,370       30.77%
Payroll Taxes 197,149          231,883          85.02% 861,280          22.89%
Budgeted Attrition -                   (161,773)         0.00% (600,871)         0.00%

Total Labor and Personnel 3,284,845       3,200,487       102.64% 12,039,763    27.28%

Building and Tower Sites
Lease/Rent Payments 16,646            60,666            27.44% 244,478          6.81%
Repairs and Maintenance - Facilities 84,595            130,377          64.88% 208,890          40.50%
Insurance 119,233          123,754          96.35% 123,754          96.35%
Utilities 51,268            46,643            109.92% 181,209          28.29%

Total Building and Tower Sites 271,743          361,439          75.18% 758,330          35.83%

Computer and Other Equipment
Repairs and Maintenance - Equipment 442,542          503,353          87.92% 821,685          53.86%
Software 221,226          146,726          150.77% 385,513          57.38%

Total Computer and Other Equipment 663,768          650,079          102.11% 1,207,198       54.98%

% of YTD 
Budget

% of Annual 
Budget
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Kitsap 911 Public Authority
Budget Status Report

For the Three Months Ended March 31, 2024

Year-to-Date YTD Annual
Actual Budget Budget

% of YTD 
Budget

% of Annual 
Budget

Supplies and Professional Services
Supplies 14,808            16,696            88.70% 43,866            33.76%
Professional Services 79,820            127,251          62.73% 647,590          12.33%
Communications 73,684            85,356            86.33% 326,659          22.56%

Total Supplies and Professional Services 168,312          229,303          73.40% 1,018,116       16.53%

Other Operating Expenditures
Travel and Training 12,040            23,346            51.57% 104,735          11.50%
Miscellaneous 18,723            17,362            107.84% 61,339            30.52%

Total Other Operating Expenditures 30,763            40,708            75.57% 166,074          18.52%

SUBTOTAL OPERATING EXPENDITURES 4,419,431$    4,482,016$    98.60% 15,189,481$  29.10%

CAPITAL AND OTHER NON-OPERATING EXPENDITURES

Proposition 2-Funded Projects
LMR Replacement 2,138,084$    10,950,000$  19.53%
Microwave System Replacement 1,968              767,518          0.26%
MCT Replacement 127                  -                   0.00%
Non-Operating Labor 92,031            395,409          23.27%

Total Proposition 2-Funded Projects 2,232,211       12,112,926    18.43%

Other Non-Operating Projects
Non-Operating Supplies and Services 1,715              10,350            16.57%
Capital Projects 137,241          2,089,559       6.57%

Total Other Non-Operating Projects 138,956          2,099,909       6.62%

SUBTOTAL OTHER NON-OPERATING PROJECTS 2,371,166$    14,212,836$  16.68%

TOTAL EXPENDITURES 6,790,598$    29,402,316$  23.10%

BUDGET POSITION AND ANALYSIS

Revenues Over/(Short) of Expenditures Year to Date
Proposition 2 Budget (Deficit)/Surplus (507,791)$      
Prior Years' Unassigned Funds 507,791          

Total -$                

Non-Proposition 2 Budget (Deficit)/Surplus (1,427,978)$   
Prior Years' Unassigned Funds 1,427,978       
Proposition 2 Surplus Revenues -                   
Stabilization Fund Reserve -                   

Total -$                
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Kitsap 911 Public Authority
Fund Balance Report
As of March 31, 2024

CASH AND INVESTMENT BALANCES
Ending Current Ending

Balance Type 02/29/2024 Activity 03/31/2024
KCIP Investments 8,009,598$           173,451$           8,183,049$           
Cash in Bank 2,898,329             (850,418)            2,047,911             

Total Non-Custodial Cash and Investments 10,907,927$        (676,967)$          10,230,960$        

Custodial Funds (FSA Account) 327                        44,377                44,703                   

Total Cash and Investments 10,908,254$        (632,590)$          10,275,664$        

USE OF FUNDS
For the Month 

Ended
Primary Revenue Sources 03/31/2024

Ending Cash Balance as of 2/29/2024 5,270,253$           
Revenues 895,151                
Operating Expenditures - Labor (1,540,996)            
Operating Expenditures - Non-Labor (300,217)               
Capital Expenditures (68,530)                 

Ending Cash Balance 4,255,662$           

Proposition 2
Ending Cash Balance as of 2/29/2024 5,542,894$           
Revenues 523,433                
Capital Expenditures (91,029)                 

Ending Cash Balance 5,975,298$           

Total Non-Custodial Cash Balance 10,230,960$        

Custodial Funds
Ending Cash Balance as of 2/29/2024 327$                      
Transfers In 47,346                   
Transfers Out (2,969)                   

Ending Cash Balance 44,703$                

Total Cash Balance 10,275,664$        
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Current Capital and Other Non-Operating Projects

As of March 31, 2024

Project Cost March Current Current Unspent
Job Code Project Description Estimate Prior Years 2024 Total Actual Year-to-Date Life-to-Date Balance

26 Backup Center 140,000$         -$                 300,000$        300,000$        -$                 -$                 31,327$          268,673$       
29 Unexpended Fire Alerting Project Funds 128,192           128,192          -                   128,192          928                  1,151               7,356              120,837         
40 UPS Hardware Replacement 300,000           -                   300,000          300,000          -                   14,868            15,526            284,474         
44 Server Virtualization & Cyber Security 55,000              -                   94,000            94,000            -                   -                   8,107              85,893            
57 Microwave System 2,000,000        -                   767,518          767,518          1,573               1,968               1,230,821       (463,303)        
58 LMR Replacement Project 39,000,000      -                   10,950,000     10,950,000     49,977            2,138,084       2,159,243       8,790,757      
64 Dispatch Floor Project - Console Furniture 500,000           -                   500,000          500,000          -                   91                    91                    499,909         
65 Dispatch Floor Project - Carpet 150,000           -                   150,000          150,000          -                   -                   -                   150,000         
66 Dispatch Floor Project - Soundproofing 150,000           -                   150,000          150,000          -                   -                   -                   150,000         
67 Replace AV System 250,000           -                   50,000            50,000            10,262            10,262            10,370            39,630            
70 Data Logging Software 50,000              -                   50,000            50,000            -                   -                   -                   50,000            
73 Secondary Edge Frontier Licenses 15,000              -                   15,000            15,000            -                   -                   -                   15,000            

Logging Recorder Replacement 200,000           -                   200,000          200,000          -                   -                   -                   200,000         
DC System Batteries 50,000              -                   50,000            50,000            -                   -                   -                   50,000            
CAD-to-Radio Interface 50,000              -                   50,000            50,000            -                   -                   -                   50,000            

Total 43,038,192$    128,192$        13,626,518$  13,754,710$  62,740$          2,166,424$     3,462,841$     10,291,869$  

Funds Appropriated in:
Expenditures
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Project/Initiative Priority Start Completion Status

2019 1 Backup Center - Phase 1 3 9/30/2022 TBD In Progress

2019 2 SUPPORT - RMS/JMS Replacement (Support KCIS) 3 6/30/2023 In Progress

2021 3 Closest Fire Unit Dispatch- Changing Gears Deployments 2 6/1/2021 Q4 2024

Delayed Start - 

In Progress

2022 4 Cad to Cad Interface with South Sound 911 3 Q3 2022 Q4 2023 In Progress

2023 5 Replace UPS 5 4Q 2022 TBD In Progress

2023 6 Data Logging Software 3 Q2 2023 TBD Rescheduled

2023 7 Secondary Edge Frontier License 3 Q3 2023 Q3 2024 In Progress

2023 8 Improve redundancy of VX Rail Infrstructure 3 4/1/2023 Q1 2024 Complete

2023 9 Cyber Security Upgrade 3 Q4 2023 Q1 2024 Not Started

2023 10 Replace AV System 4 Q4 2023 Q3 2024 In Progress

2023 11 Dispatch Floor Project - Carpet 3 Q4 2023 Q2 2025 In Progress

2023 12 Dispatch Floor Project - Soundproofing 3 Q4 2023 Q2 2025 In Progress

2023 13 Dispatch Floor Project - Console Furniture 2 Q4 2023 Q2 2025 In Progress

2024 14 Backup Center - Phase 2 3 TBD TBD Not Started

Milestone Priority Start Completion Status

MV 5 Project Completion 2 1/22/2024 Q1 2024 Complete

Milestone Priority Start Completion Status

MVE 1 Complete microwave design (sufficient to order) and order 2 Q1 2024 1/31/2024 Complete

MVE 2 Complete Factory Acceptance Testing 2 Q1 2024 3/31/2024 Complete

MVE 3 Receive microwave equipment 2 Q2 2024 4/1/2024 Complete

MVE 4 Install and Commission microwave equipment 2 Q2 2024 Q4 2024 In Progress

Milestone Priority Start Completion Status

LMR 1 Order Early Deployment Mobile Radios and Begin Vehicle Installations 1 Q1 2024 Q2 2024 In Progress

LMR 2 Obtain Radio Licenses 1 Q1 2024 Q3 2024 In Progress

LMR 3 Integration Testing of Radio System, Console system, CAD, etc.  1 Q2 2024 Q4 2024 In Progress

LMR 4 Move Radio Equipment to Tower Sites 1 Q3 2024 Q1 2025 Not Started

LMR 5 System Testing and Acceptance of Phase 1 Sites 1 Q1 2025 Q2 2025 Not Started

LMR 6 DC Power Systems Replacement 2 Q4 2023 Q2 2025 In Progress

Proj/Task#

Technical Projects

Kitsap 911 2024 Key Projects and Initiatives
Estimated

Task#

Task#

Microwave Expansion Project (Multi-Year) Estimated

LMR Replacement Project (Multi -Year) Estimated

Microwave Replacement Project (Multi-Year) Estimated
Task#
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